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1.0 INTRODUCTION

1.1 The East Grampian Coastal Partnership  

1.1.1 The East Grampian Coastal Partnership (EGCP) is made up of a range of organisations and individuals that have an interest in the coastal area between Fraserburgh and the mouth of the River North Esk. 

1.1.2 The aim of EGCP is to aid in the delivery of Integrated Coastal Zone Management. This is achieved through strategic stakeholder involvement and practical projects that are organised into themes.  

1.1.3 The work of EGCP is directed by a Management Group made up of the full member organisations and an Executive Group which includes the funding partners: Aberdeen City Council; Aberdeenshire Council; Scottish Natural Heritage and the Macaulay Institute. 
1.1.4 During the third year of the partnership’s operation 2007/08 a number of key projects have taken place relating to both the partnership’s continued sustainability and the delivery on the coast.
2.0 OVERHEADS

2.1 Staff Costs

2.1.1 Staff Costs were lower than expected due to EGCP choosing not to employ a paid Chair Person. In addition, the EGCP Administrator retired and EGCP recruited a new Project Assistant. The Project Assistant role is part time however hours can be increased for the delivery of specific projects such as the improvements to the website and the State of the Coast Report. 
2.1.2 This has proved to be a very good system resulting in high quality work being produced at a much lower cost than if external consultants had been utilised.
2.1.3 During the financial year 2007/08 it is planned that the Project Assistant will take on a Full Time Project Officer role with the present Project Officer’s job title changing to Project Manager.
Allocated Spend 
£50,200

Total Spend

£43,237
2.2 Other Overheads
2.2.1 The cost of other overheads were on budget although it should be noted that they would be far higher if not for the support of the Macaulay Institute

Allocated Spend 
£11,600
Total Spend

£11,415
3.0 CORE BUSINESS  

3.1 Partnership Status
2.1.1 The past year has seen the agreement of a draft revised EGCP Constitution. This will see a move to democratic representation from both of the Local Authorities with two representatives from each serving on the new Advisory Group.

3.1.2 This follows the decision by the Management Group that a move to charitable or business status is not required by the partnership to meet its aims. This may be revisited in the future if needed.
4.0 DEVELOPING INFLUENCE 
4.1 Influence

4.1.1 Debates concerning future legislation for the coastal and marine environment have been a major factor this year. In 2007 the new administration in the Scottish Government announced the formation of the Sustainable Seas Task Force. Represented by the Scottish Coastal Forum, EGCP has made representation to a range of workshops including attending the Science and Data Workshop in Aberdeen. 
4.1.2 The outcome of the Sustainable Seas Task Force will have a major impact on the work of partnership in the future as it is expected to result in the creation of the first Marine Bill for Scotland.   











4.2 Water Frame Work Directive
4.2.1. The East Grampian Coastal Partnership continues to represent coastal interest on the Advisory Group. This is ensure that coastal issues are represented as we have a number of Coastal Water Bodies that are listed as being at risk of failing to meet Good Environmental Status.
4.3 Local Biodiversity Action Plan
4.3.1 During 2007/08 EGCP has led the development of the North East of Scotland Marine Habitat Action Plan. This has been done in together with the Moray Firth Partnership as the North East includes part of the Moray Firth. The EGCP Project Assistant has co-ordinated the production of the plan as well as being the main author. It is hoped this work will lead to a large number of projects for the partnership; with the aim being to improve the marine environment rather than simply produce a plan. 
5.0 CORE PROJECTS
5.1 Partnership Communication

In order for the partnership to operate successfully it must communicate effectively with stakeholders across the East Grampian area and beyond. To ensure that this takes place, the partnership has developed and agreed a communications and media plan.

5.2 Website
See 6.8



5.3 Newsletters

5.3.1 The summer 2007 newsletter was given a major revamp with 16 pages compared to four in the winter 2006 newsletter. A major focus was placed on helping people to get out and making the most of their coastal environment. This has proved very popular with an increased production to 3000 being distributed.

5.3.2 The winter 2007 newsletter was again a smaller publication aimed at targeting issues and partnership business. The summer 2008 Newsletter has returned to the visitor focus with 4500 being produced.

Allocated Budget 
£4,200
Total Spend 

£2,629 – Due to design and printing work carried out by the Macaulay Institute.
5.4 AGM and Annual Conference

5.4.1 The EGCP AGM and Annual Conference was held in Peterhead with 45 delegates enjoying an excellent event focussing on coastal communities. 















6.0 PROJECTS
6.1
 Specific Projects

EGCP is working on a number of specific projects. Whilst these generally fit into themes they are all of a scale that requires specific funding and independent inclusion in this report. 
6.2 East Grampian Adopt-a-Beach
6
.2.1 Adopt-a-Beach is a coastal environmental initiative organised by the Marine Conservation Society (MCS), aimed at involving local individuals, groups and communities in caring for their coastal environment. The aim of this is to reduce the amount of litter on local beaches whilst investigating its source.

6.2.2 In 2007 the September Beachwatch event attracted 85 people at 6 events, around another 100 people took part in other clean ups. 






6.2.3 The East Grampian Adopt-a-Beach scheme is being complimented with work to increase awareness of the issue in schools. In 2002 the Forth Estuary Forum produced an educational pack and workshops for schools. However funds were not sufficient to distribute this pack nationally. To enable this to be achieved, EGCP has teamed up with the Forth Estuary Forum to put the pack onto a CD and website which will be available to all schools in Scotland. This has been made possible through funding from Shell, the Scottish Coastal Forum and the other Local Coastal Partnerships.
 

Estimate volunteer contribution 

Promotion and organisation 50hr @ £31.25 = £1562

Volunteer time at events 185 people at 4hrs @17.25 = £12,765

 

Total £14,327
EGCP
Allocated Spend 
£1,000

Total Spend

£278


6.3 Ferry Watch
6.3.1 EGCP has teamed up with Northlink Ferries and the Seawatch Foundation to carry out transect surveys between Aberdeen and the Northern Isles using the Hascosay as a viewing platform.

6.3.2 These surveys use volunteers and have increased our knowledge of cetaceans in these productive waters. During 2007, species observed included Orca and Common dolphin. 
6.3.3 In total 17 trips took place with 816 volunteer hours and support from Northlink ferries worth £4,305
 

Estimated Contribution in Lieu

Volunteer time – 816hrs at £17.25 = £14,076
Northlink contribution in kind = £4,305
Total £18, 381 

EGCP

Allocated Spend £0

Total Spend
£0


6.4 Dolphin Watch
6.4.1 Since its launch in August 2005, the Shell sponsored East Grampian Seawatch Surveys have been carried out every month except December. Members of the public have been invited to join Seawatch Foundation volunteers for land based surveys of the area’s whales and dolphins.
6.4.3 In total this has accounted for 100 volunteer hours with over 200 members of the public attending over the last year. 
Estimated Volunteer time

Organisation 20hr at £31.24 =£625

Volunteer time at events 120 at £17.25 = £2,070
Total £2,695
EGCP 

Allocated Spend 
£500

Total Spend

£0

6.5 Webcams
Expected 
£0 
Actual 
£0
6.5.1 
The webcam network has been increased with the EGCP website showing pictures from Aberdeen Harbour and Aberdeen Beach.
Allocated Spend 
£0

Total Spend

£0
6.6 Community Grant Scheme

6.6.1 During 2007, EGCP continued the successful Community Grant Scheme. This scheme aimed to stimulate community interest in coastal projects by offering grants of up to £1,000 for projects which meet the aims of EGCP. The total grant budget was set at £10,000

6.6.2 The successful projects were:-
Buchan Countryside Group

£600

The organisation and running of the 2008 Beach Comber of the Year competition which aims to raise awareness of beach litter and to increase participation in community clean ups 

South Grampian Seawatch Group
£800

The purchase of a digital SLR camera to gain better pictures for use in whale and dolphin photo identification, to increase our knowledge and understanding of marine wildlife. 

Collieston Amenities Committee 

£1000

To help mark the 50th anniversary of the Collieston gala day with a book of local walks and guided tours of the village. For more information keep a look out on www.colliestononline.org as we approach the summer.

REAP





£250.00

To fund an issue of the award winning Green Diary focussing on coastal issues and promoting events

Stonehaven Horizon Project

£550.00

To supply and construct a bench and table for use by birdwatchers and other interested parties facing Cowie Harbour and the Highland Boundary Fault and to provide interpretation on local bird species

Stonehaven..It’s Special Tourism Group
£1000

Investigation into developing the coastal area around Stonehaven as a candidate for UNESCO Geopark status. This could provide a major benefit to tourism and great understanding of this important geological area

Peterhead Tourism Initiative 

£300

Funds to take front line tourism staff on a tour of wildlife sites to increase their knowledge of the area which can then be passed on to their customers

North East of Scotland Biological Records Centre 


£1000.00

To deliver four coastal wildlife identification events at four different locations along the north-east coastline.  Each event would be free of charge but booking would be essential 
Allocated Spend 
£10,000
Total Spend

£8,500

· 
· 








6.7 2007 Seaside Award

6.7.1 Following joint work by Aberdeenshire Council and EGCP gaining the first seaside award in 2006, 2007 became the year when seaside awards took off in the area with a total of 5 including the first even for Aberdeen City Council



. 

6.7.2 2008 looks to be even better with Fraserburgh, Peterhead, Cruden Bay, Collieston, Balmedie, Aberdeen and Stonehaven all entering; currently these are all of the beaches in the area which meet the criteria and are eligible to apply.
6.7.3 The inclusion of Collieston is of particular note as this is an award that has been gained as a community rather than by the council. Collieston has a wonderful beach so is a welcome addition.
Allocated Spend 
£1,000
Total Spend

£836
6.8 Dolphin leaflet

6.8.1 In partnership with Total and the Seawatch Foundation, EGCP distributed 26,000 high quality leaflets throughout the area informing the public about the range of cetaceans in the area and the best places locally to observe them. 

6.8.2 These leaflets have proved to be very popular with a second print run needed if funding can be located.
Allocated Spend 
£0
Total Spend

£380
6.9 Website Update

6.9.1 Initially the EGCP website was produced to give a web presence in a short space of time. Whilst it was of a similar standard to other Local Coastal Partnership websites it was agreed that more could be done. In order to improve the site an allocation of funds was made available to increase the hours of the Project Assistant to comprehensively redesign the site.

6.9.2 The website is a major aid in meeting the aims of EGCP by promoting the natural and cultural heritage of the East Grampian coast; engaging stakeholders through improved communication networks and acting as a forum to discuss multi-agency issues through the provision of an improved e-forum.

6.9.3 The project was delivered on time and met the agreed project spends. Analytics for the site show an encouraging increase in hits since its launch in September 2007 (figure 1). Hits have increased from 288 in 2005 to 78,159 in 2007, with a marked increase from September. Please note these numbers are not individual visitors but show the overall level of activity on the site including the number of items downloaded. Actual visitor numbers are very difficult to obtain. The high numbers of June - August 2007 can mainly be discounted as genuine visitors due to the high numbers of SPAM incidents during that time. This problem has now been rectified with close working with ITS. Since the introduction of new security measures there have been no more problems. 
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Figure 1 Activity levels for the EGCP website since the site was launched in 2005 and after the re-design in September 2007

Visitor Profile

· 57% accessed the site through search engines, 40% of which searched EGCP directly 

· average time spent on site is now c. 5 minutes

· the news, events and project pages currently appear to be the most popular

Whist numbers are beginning to drop of the site has shown a major increase in use and is being updated on a very regular basis.  
Allocated Spend
£1,500
Total Spend

£1,210
6.10 Small Harbours Project

During the summer of 2007 EGCP employed a student though the Business Environment Partnership to carry out an assessment of two of the areas small harbours. A summary of the project can be found in Appendix 1.

Allocated Spend
£2000
Total Spend

£1,510
6.11 Da Voar Redd Up Report
6.11.1 In partnership with the Aberdeenshire Council ranger service EGCP commissioned a report to investigate the hugely success full Da Voar Redd Up campaign on Shetland.

6.11.2 The Da Voar Redd Up is a community clean up event that attracts around 10% of the population of the Shetland Islands, This is far higher that the national average and would equal to 30,000 people taking part in clean ups in our area.

The Full Report can be found on the EGCP website
6.12 The State of the Coast Report

6.12.1The State of the East Grampian Coast Report aims to provide a snap shot of the areas economy, environment and society to inform future decision making. 
6.12.2 It was intended that this could be done through consultants however the opportunity to carry this work out in house has reduced costs significantly.

The report is due to be published late in 2009. 
Allocated Spend
£15,000 

Total Spend

£4,000
6.13 Aberdeen Beach Improvements

6.13.1 Having, together with Aberdeen City Council, gained a resort Seaside Award for Aberdeen Beach in 2007, EGCP has now successfully secured funds to provide significant improvements to the beach. This will include improving the beach infrastructure, commissioning a design competition and employing a Beach Officer.

6.13.2 The Beach Officer will help ensure the requirements of the award are met; provide sources of information for the public; and help deal with any emergency situation.  
6.14 Inshore Fisheries Group

6.14.1 Due to the postponement of the implementation of Inshore Fisheries Groups by the Scottish Government no progress has been made in this scheme. EGCP will revisit this important work as soon as the groups are set up.

Allocated Spend
£2,000 

Total Spend

£0
6.15 Improving Coastal Access

6.15.1 EGCP has not to date identified a suitable project relating to coastal access, instead priority has gone to the Seaside Award Scheme and improvements to Aberdeen Beach
Allocated Spend 
£5,000
Total Spend

£0
7.0 FINANCIAL 
7.1 Overall
7.1.1 For the period 1st April 2007 to 31st March 2008, the total income for the Partnership has been lower than anticipated. However the total costs have been also lower thanks to in-kind support given by the Macaulay Institute and careful financial management resulting in the Partnership balancing income with expenditure.
	INCOME
	PREDICTED (£)
	ACTUAL (£)

	Funding
	104,000
	74,866

	EXPENDITURE
	   PREDICTED (£)
	ACTUAL (£)

	Operational
	61,800
	53,652

	Project  (CORE)
	10,700
	4701

	Project (ADDITIONAL)
	38,000
	16,714

	Tax on interest
	0
	405

	SUB TOTALS (£)
	110500
	74,866

	TOTAL (income less expenditure)
	 £      -5.500 
	     £      0


nb Predicted figures are based around the EGCP Business Plan 2007/10

7.1.2 The EGCP Business Plan 2007/10 predicted that the partnership would start the year 2007/08 with £50,304 in Reserved Funds however in 2006/07 we had greater than expected income and lower costs meant that the partnership actually started the financial year 2007/08 with £77,347. This has allowed a greater transfer to EGCP income and higher then expected reserved funds at the end of the financial year. 
	Reserved Funds
	PREDICTED (£)
	ACTUAL (£)

	Bank Balance 01/04/07
	50,304
	77,347

	Transfer to EGCP Income
	11,000
	21,866

	31/03/08
	39,504
	57,347


7.2 Funding
7.2.1 Lower than expected funding has been gained due to reduced financial support from a number of sources when compared to the business plan. Also, changes to the method of delivery for the State of the Coast Report meant did not require to seek additional project funding to employ a consultant.
	FUNDING
	Predicted(£)
	Actual (£)

	Aberdeenshire Council
	20,000
	15,000

	SNH
	20,000
	20,000

	Aberdeen City Council
	20,000
	15,000

	Other
	29,900 
	3,000

	Total
	89,900
	£53,000




7.3 Summary

7.3.1 The financial year 2007-08 has been characterised with lower than expected income being cancelled out by lower than anticipated costs. The figures for Reserved Funds started and ended the year much higher than expected. Thus EGCP is in a good financial position to see out the 2007/10 business plan period.
8. CONCLUSION
8.1. The year 2007-08 has been another successful year for the East Grampian Coastal Partnership. With the first year of the business plan has come a number of major improvements to the area with five seaside awards and more planned; the state of the coast report started; and the partnerships profile being improved with a larger newsletter and a vastly improved website. 
8.2 During 2008/09 EGCP will be a pivotal year for EGCP launch of the Marine Bill Consultation and a draft bill due early in 2009. Building on this success, EGCP will aim to influence these processes in a positive manner whilst starting to assess our future role.  
9.0 ACKNOWLEDGEMENTS
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Environmental Placement Programme

Summary Report

Project Overview -Duncan Bell, East Grampian Coastal Partnership 

Background

	· Host Company - East Grampian Coastal Partnership (EGCP)

· The company’s main aim is to assist in the delivery of Integrated Coastal Zone Management between Kinnaird Head, Fraserburgh and the Angus/Aberdeenshire Council boundary at the mouth of the river North Esk.

· The Company is hosted by the Macaulay Land Use Institute Aberdeen

· The EGCP employs 2 people; a Project Officer and an Assistant Project Officer

·  Prior to my placement, EGCP had undertaken work looking at areas of potential funding, and also has supplied some funds under their Community Grants Scheme to aid in fundraising activities for Port Erroll harbour


Project Objectives

	The Key aim of the project is to examine visitor attraction and the financial feasibility of repairing and maintaining the harbours at Collieston and Cruden Bay (Port Erroll):

· Research other community owned harbour repair projects that have been carried out successfully in Scotland;

· Liaise with the EGCP to determine what information would be required from a survey;

· Design a suitable survey appropriate for each harbour area and its community;

· Carry out the survey for each harbour area and analyse the results;

· Based on your findings, make recommendations about the visitor attraction and financial viability of harbour repair;

· Investigate sources of possible funding 


Desired Outcomes

	· To meet the project objectives

· To produce a written report detailing my finding and recommendations for each of the harbours

· To produce an article detailing the project for the EGCP autumn newsletter

· To prepare and deliver a presentation on the project at the EGCP community seminar 


Methodology

	How did you identify what actions were required to meet the objectives?

Meetings were undertaken with the Community Groups. At these meetings, general points regarding the harbours were discussed including history, management structure, current levels of funds and fundraising. In addition to this, information was obtained regarding what the trust might like to find out from a survey and the future aspirations for the harbours as community assets. 

How did you obtain the info you required?

Using the internet, a desktop study of other community owned harbour repair programs was carried out. Although this did not identify any directly similar cases it did provide useful insight in to the success of other projects and possible areas of funding that may be suitable for the project harbours   

A survey to identify visitor attraction was drawn up, with the aid of EGCP and BEP personnel.

Three different surveys were carried out during the project; one day at Port Erroll harbour day, one day at Collieston Gala Day and a general survey carried out at each harbour over a 5 day period. Each of the three different survey events required different variations of the survey questions, in order to ascertain different information from the individual harbours at different events. Also, during the early survey events, a better understanding of how to present questions and what questions did not work, was achieved. This lead to a subsequent revision of the surveys. However, questions were kept similar so the results could be compared with each other.

Simple statistics were carried out on the survey results to provide information and comparisons between the harbours on for example; harbour use and attitude towards the harbour.

A desktop study, using the internet, of possible funding sources was undertaken. This involved searching for possible sources of funding including; government, industry, lottery, EU, and trusts which would be suitable for the project harbours.

Did you encounter any obstacles during your placement?

As a result of the poor weather conditions and time limitations, it was not possible to administer the 5 day survey during good weather which meant fewer visitors and respondents to the surveys. However, with careful planning the target number of surveys was met within the time frame.

Another obstacle faced with the funding was fitting a harbour into the funders criteria. An individual problem arose in Cruden Bay (Port Erroll) where it transpired through the legal document governing the harbour, that the trust was officially a ‘for profit’ organisation making many funding sources unsuitable as they tend to favour ‘not for profit’ groups. 

Did the project objectives change during the placement and how?

This and a smaller problem at Collieston meant that looking at how the harbours were run and possible solutions to restructure the trusts through a Harbour Revision Order were added to the project. 


Findings & Recommendations

Commercial / Environmental Benefits

	The findings of the main survey indicated that the majority of people coming to Collieston harbour were families visiting the beach. Collieston Harbour Trust is not aware how much money is required to repair the pier. As such, when looking at funding it was necessary to work with a ball park figure and work up several different funding options. It is recommended the best option for Collieston is funding via the Big Lottery Investing in Communities initiative, which offers funds of £10,000 to £1 million. On a smaller scale Awards For All fund to a maximum of £10,000. There are also other private trusts that may be applicable to Collieston Pier. As well as the possibility of registering with ENTRUST as an environmental body and applying for funds through the Landfill Community Fund. In terms of the management of the pier, the Trust is currently personally liable for incidences occurring at the harbour. It is recommended that the Trust become a Company Limited by Guarantee or a Scottish Incorporated Charitable Organization (SICO) when they come into effect. This would help encourage members of the local community to become trustees if the public liability was diminished.

Cruden Bay main survey showed that most people were from out side the area visiting the harbour to site see and walk, although the trust report that in the evening (when the survey did not take place) more locals come down to use the harbour. Cruden Bay have some options open to them, they are currently pursuing funds from the Scottish Executive, as well as securing money from other sources including land fill tax credits (Not through ENTRUST or a distribution body) and Scottish Water for the repairing of the East pier. The main recommendation for Cruden Bay is to look into updating their controlling legislation; this would be best done by requesting a Harbour Revision Order (HRO). This would cost from around £4000-£10000, although this would require someone with more legal knowledge who could advise them what level they needed thus affecting the price. This would enable the Trust to be constituted as a not for profit organisation making them eligible for significantly more funding. Cruden Bay should also look at becoming a company limited by guarantee and if they get a successful HRO could also look to becoming a SICO


Personal Benefits

	This placement has increased my confidence to work in a working environment.

It has given me the opportunity to improve my time management and using Microsoft Project to facilitate this. I have gained valuable experience with working with community groups and the difficulties associated with this, including my understanding of Health and Safety and Working with the public

It has given me experience in preparing/carrying out/and processing survey date and my ability to use Microsoft Excel.

The placement has enabled me to improve my verbal and written communication skills

This project was closely related to my degree (BSc Marine and Coastal Resource Management) and has given me a very positive idea of what careers are available in this field.  It has given me a great deal to consider when making decisions regarding my future career aspirations. 


Appendix 2 
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