
EGCP Annual Report

2006 -07
Contents Page

31.0 INTRODUCTION


31.1 The East Grampian Coastal Partnership


32.0 CORE BUSINESS


32.1 Business Plan


32.2 Partnership Status


43.0 DEVLOPING INFLUENCE


    3.1 Influence
43.2 Water Frame Work Directive


43.3 Scottish Coastal Forum Plenary Meeting


43.4 Local Biodiversity Action Plan


4.0 CORE PROJECTS 

    4.1 Partnership Communication
4

44.2 Website


    54.3 Newsletters


    5_Toc176748840

 HYPERLINK \l "_Toc176748841" 
4.4 AGM and Annual Conference


54.5 Seminar 1 East Grampian Inshore Fisheries Seminar


54.6 Seminar 2 Planning for the Coast


55.0 PROJECTS


    5.1 Specific Projects
65.2 East Grampian Adopt-a-Beach


65.3 Ferry Watch


65.4 Dolphin Watch


75.4 Webcams


75.5 Community Grant Scheme


85.6 2007 Seaside Award


86.0 FINANCIAL


96.1 Income


96.2 Benefits


96.3 Summary


107.0 CONCLUSION


8.0 Acknowledgements………………………………………………………………..10




























































Appendix 1
11
Appendix 2 ……………………………………………………………………………..16
1.0 INTRODUCTION
1.0 INTRODUCTION

1.1 The East Grampian Coastal Partnership  

1.1.1 The East Grampian Coastal Partnership (EGCP) is made up of a range of organisations and individuals that have an interest in the coastal area between Fraserburgh and the mouth of the River North Esk. 

1.1.2 The aim of EGCP is to aid in the delivery of Integrated Coastal Zone Management. This is achieved through strategic stakeholder involvement and practical projects that are organised into themes.  
1.1.3 The work of EGCP is directed by a Management group made up of all the full member organisations and an Executive Group which includes the funding partners: Aberdeen City Council; Aberdeenshire Council; Scottish Natural Heritage and the Macaulay Institute. 
1.1.4 During the second year of the partnership’s operation 2006/07 a number of key projects have taken place relating to both the partnership’s continued sustainability and the delivery on the coast, this year has also seen the partnerships influence increase at a local and national level.  
2.0 CORE BUSINESS  

2.1 Business Plan
2.1.1 Key to the continued viability of the partnership has been the development of a business plan to cover the period 2007-10. This has been a major part of the work for the year with the plan being agreed by the partnership members.

2.1.2 This work has led to three year funding commitments from three of the partners and will be used to unlock funding from other sources over the coming year
2.2 Partnership Status
2.2.1 Whilst the process is not complete, a great deal of time has gone into deciding and working towards a change in the status of the partnership to a Company Limited by Guarantee with Charitable Status. This work will be completed within the next financial year.
3.0 DEVELOPING INFLUENCE 
3.1 Influence

The year 2006-07 has seen the East Grampian Coastal partnership considerably increase its influence in the local area. 











3.2 Water Frame Work Directive
3.2.1 In April 2006 the Scottish Environment Protection Agency set up area advisory groups to aid in the delivery of the Water Framework Directive. The East Grampian Coastal Partnership was invited to become a member of this group and has taken an active part including giving presentations at SEPA events.
3.3 Scottish Coastal Forum Plenary Meeting
3.3.1 The East Grampian Coastal Partnership made a presentation relating to the Marine Spatial Planning project carried out the previous year. This report help put the possible role of Local Coastal Partnerships across at a high level
3.4 Local Biodiversity Action Plan
3.4.1 EGCP remains a key stakeholder in the North East of Scotland Marine Biodiversity action plan process; this document will provide a framework for protecting and managing key aspects of local wildlife and habitat.
4.0 CORE PROJECTS
4.1 Partnership Communication

In order for the partnership to operate successfully it must communicate effectively with stakeholders across the East Grampian area and beyond. To ensure that this takes place, the partnership has developed and agreed a communications and media plan.
4.2 Website

4.2.1 The use of the internet as a primary source of information has grown significantly over recent years. The East Grampian Coastal Partnership website (www.egcp.org.uk) has expanded with an e-forum launched at the end of the period.
4.2.2 The website contains information on EGCP as well as links to other sites and a coastal event guide.

Allocated Budget £500
Total spend £0 – Due to the help and support of the ITS department at the Macaulay Institute.
4.3 Newsletters
4.3.1 During the year, EGCP has produced and distributed three newsletters. The summer 2007 issue was very well received with 3000 copies being distributed. In addition 30,000 Grampian Whale and Dolphin Leaflets have been distributed throughout the area

4.3.2 The newsletter is seen as a major communication method for the Partnership and three high quality newsletters will be produced and distributed in 2006/07

Allocated Budget £4,200
Total Spend £3065 – Due to design and printing work carried out by the Macaulay Institute.
4.4 AGM and Annual Conference

4.4.1 The second EGCP AGM and Annual Conference was held at Woodhill House in Aberdeen on 20th March 2005. In total 55 people attended the event.
Allocated Spend £5,150

Total Spend £540 thanks to provision of venue by Aberdeenshire council
4.5 Seminar 1 East Grampian Inshore Fisheries Seminar
4.5.1 The Inshore Fisheries seminar was held 
1st November 2006 EGCP at Peterhead. Due to unforeseeable circumstances the event had to be moved from the original venue to Ardnall House at the last minute. The event attracted over 45 representatives with an interest in the local inshore fishing industry
4.6 Seminar 2 Planning for the Coast
4.6.1 Planning for the Coast was held in March 2007 at the Macaulay Institute and looked at the changes to the management of the coast that are bring driven by national and international legislation
Allocated Spend £1545
Total spend £1,050 due to the £25 per head lunch of local sea food at the Autumn Seminar being replaced by Fish Chips and peas at a café in Peterhead!













5.0 PROJECTS
5.1
 Specific Projects

EGCP is working on a number of specific projects. Whilst these generally fit into themes they are all of a scale that requires specific funding and independent inclusion in this report

5.2 East Grampian Adopt-a-Beach
5.2.1 Adopt-a-Beach is a coastal environmental initiative organised by the Marine Conservation Society (MCS), aimed at involving local individuals, groups and communities in caring for their coastal environment. The aim of this is to reduce the amount of litter on local beaches whilst investigating its source.

5.2.2 In 2006 the September Beachwatch event attracted 111 people at 7 events, around another 100 people took part in other clean ups. 






5.2.3 The East Grampian Adopt-a-Beach scheme is being complimented with work to increase awareness of the issue in schools. In 2002 the Forth Estuary Forum produced an educational pack and workshops for schools. However funds were not sufficient to distribute this pack nationally. To enable this to be achieved, EGCP has teamed up with the Forth Estuary Forum to put the pack onto a CD and website which will be available to all schools in Scotland. This has been made possible through funding from Shell, the Scottish Coastal Forum and the other Local Coastal Partnerships.

5.2.4. The Pack was launched on 18th April 2006. 

Estimate volunteer contribution 

Promotion and organisation 50hr @ £31.25 = £1562

Volunteer time at events 211 people at 4hrs @17.25 = £14,981

 

Total £16,443
5.3 Ferry Watch
5.3.1 EGCP has teamed up with Northlink Ferries and the Seawatch Foundation to carry out transect surveys between Aberdeen and the Northern Isles using the Hascossay as a viewing platform.
5.3.2 These surveys use volunteers and have increased our knowledge of cetaceans in these productive waters. During 2006 species observed including Orca and Common Dolphin. .
5.3.3 In total 17 trips took place with 816 volunteer hours and support from Northlink ferries worth £4,305
 

Estimated Contribution in Lieu

Volunteer time – 816hrs at £17.25 = £14,076
Northlink contribution in kind = £4,305
Total £18, 381
5.4 Dolphin Watch

5.4.1 Since its launch in August 2005, the Shell sponsored East Grampian Seawatch Surveys have been carried out every month except December. Members of the public have been invited to join Seawatch Foundation volunteers for land based surveys of the area’s whales and dolphins.
5.4.2 Due to gaining good publicity the July 2006 Cruden Bay survey attracted over 200 participants.
5.4.3 In total this has accounted for 120 volunteer hours with over 400 members of the public attending over the last year. In 2006 we will aim to substantially increase this through better publicity.

Estimated Volunteer time

Organisation 50hr at £31.24 =£625
Volunteer time at events 120 at £17.25 = £2,070
Total £2,695
5.4 Webcams

5.4.1 
The first of the network of coastal webcams has been launched in Stonehaven, provided by Aberdeenshire Council. Further works are ongoing.
5.5 Community Grant Scheme
5.5.1 During 2006, EGCP continued the successful Community Grant Scheme. This scheme aimed to stimulate community interest in coastal projects by offering grants of up to £1,000 for projects which meet the aims of EGCP. The total grant budget was set at £10,000
5.5.2 The successful projects were:-
Port Errol Harbour Group  
To improve the amenity at the harbour through the provision of benches and picnic tables
Buchan Countryside Group  

To work with the community to reduce the issue of beach litter at Cairnbulg
· 
To run a beach comber of the year award thought the area
Buchan Off Road Motorcycle Club 
Help to encourage people not to illegally use quad bike in the sand dunes through provision of an alternative site
Friends of Moray Firth Dolphins 
To promote the biodiversity of the area though a number of school visits
Maritime Rescue International 
Expand the 2007 Stonehaven Harbour Day.


Seawatch Foundation 
To create sightings postcards to gain better understanding of local cetaceans and to engage the public 
Buchan East Community Council 
Signage to highlight and discourage illegal quad biking
Seasearch 
Training and publicity to increase understanding of marine habitats 
5.5.3 The results of the first year’s community grant scheme can be found in Appendix 1. The scheme has helped to engage over £50,000 of support in kind and match funding for local projects

5.6 2007 Seaside Award
5.6.1 



In 2006 Balmedie Pillbox beach received the first Rural Seaside award in the area. This was joint project by EGCP and Aberdeenshire Council and will be followed up with more awards applied for in 2007.
6.0 FINANCIAL 

6.1 Income

For the period 1st April 2006 to 31st March 2007, EGCP has had greater than expected income thanks to generous support from Energising Aberdeen, Aberdeenshire Council and SNH, as well as specific project funding from Shell. Total costs have been lower than anticipated thanks to in-kind support given by the Macaulay Institute. It should be noted that the total expenditure shown includes a significant amount of additional work that was not included in the original budget
	INCOME
	PREDICTED (£)
	ACTUAL (£)

	Funding
	68,650
	102,926

	EXPENDITURE
	   PREDICTED (£)
	ACTUAL (£)

	Operational
	65,806
	53,710

	Project  (CORE)
	11,418
	5721

	Project (ADDITIONAL)
	0
	11550

	SUB TOTALS (£)
	77,227
	69,981

	TOTAL (income less expenditure)
	 £      -8,577 
	     £      32,944


6.2 Funding
6.2.1 Better than expected income has been generated thanks mainly to the generous support of Energising Aberdeen and additional funding from Shell to support the Adopt-a-Beach Scheme and Dolphin Watch Schemes.

	FUNDING
	Predicted(£)
	Actual (£)

	Aberdeenshire Council
	
	15,000

	SNH
	
	15,000

	Shell
	
	4,276

	City Growth Fund
	 
	68,650

	Total
	£69,750
	£102,926


6.3 Benefits

6.3.1 Calculating the benefits gained from a Coastal Partnership is notoriously difficult. For example the gaining of the first seaside awards in the area for many years will have an economic benefit, however, the amounts are difficult to assess and also how this should be attributed to each partner in the scheme is debatable.

6.3.2 Four projects have delivered substantial contributions in the form of voluntary time and in-kind support.

	Project
	Contribution (£)

	East Grampian Adopt a Beach
	£16,443

	Ferry Watch
	£18,381

	East Grampian Dolphin Watch
	£2,695

	Community Grant Scheme
	£50,585

	Total
	£88,104


6.3.3 These figures are based on National lottery guidelines for the economic benefit of volunteer time. 

6.3.4 Comparing the Operational Costs of the Partnership with the economic benefit of volunteer time and other in-kind contributions gives a ratio of £1.25 gained for every £1 spent.
6.4 Summary

6.4.1 The financial year 2006-07 has been characterised by higher than anticipated income and lower than anticipated costs. This has resulted in a total  surplus of £32,000 that will be carried forward into the next financial year. It is not anticipated that this will be repeated in the coming financial year.
7. CONCLUSION
7.1. The year 2006-07 has been another successful year for the East Grampian Coastal Partnership. The creation and agreement of the 2007-10 Business plan was a major landmark and the gaining of a seaside award for Balmedie Beach being a great example of Partnership work in action. 
7.2 During 2007/08 EGCP will aim to build on this success and develop a long term structure. This will go alongside important political changes relating to a planned Scottish Marine Bill and possible Scottish Marine Management Organisation. Financial security will become more of an issue, however we are working hard to reduce this threat and securing the long term viability of the organisation.
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Appendix 1
2005/06 Community Grants Scheme

Review
1.0 North East LBAP- Marine Awareness Event 

1.1 Project Background

The application was submitted to fund an event to raise awareness of the area’s marine biodiversity and to highlight the importance of the marine environment and the connections it has to everyday life. The main aim of the event was to increase awareness so that the public are able to see the effects of their actions and how small changes in their lifestyle can be beneficial to the environment.  

The event was held successfully at the Balmedie CP Ranger station with EGCP represented. Photos are available.

1.2 Funding

This project required no additional help in the form of volunteer hours or in kind support. NE LBAP made a monetary contribution of £420.00 in addition to EGCP funding of £980.00, giving a total project value of £1400.00

2.0 Aberdeen Surf Rescue- Training Project

2.1 Project Background
The aim of the project was to train new members of the voluntary ran Aberdeen Surf Rescue up to National Beach Life Guard Award levels to ensure the safety of Aberdeen Beach users and instil the importance of protecting the marine environment. The work was initially suspended due to the construction works at Aberdeen Beach which prevented access to the beach and to a number of the Surf Rescue’s properties.  

It was agreed that due to unforeseen circumstances the project and funding would be carried forward to the summer of 2007.

2.2 Funding

This project was funded by the Aberdeen Surf Rescue with a monetary contribution of £560.00, an in kind contribution of £5100.00 through volunteer lifeguard hours and £1000.00 from EGCP, giving a total project value of £6660.00. 
3.0 Port Erroll Harbour Group- Harbour Gala Day 

3.1 Project Background

The application submitted was to help fund the local Harbour Gala Day. The gala day is an opportunity for the community to come together as well as for the harbour group to increase awareness of the local coastline and marine life.

 The Harbour Day was reported as a great success, with many of the local community groups well represented on the day. The group have received very encouraging feedback from the community with regard to this event. The takings from the day were £1790.98 with a further £100.00 in donations. 

3.2 Funding 

The volunteer hours for this project totalled 273 hours, with a value of £4641.00 in addition to £670.00 of EGCP funding, giving a total value for this project of £5311.00.  

4.0 Peterhead Tourism Initiative-Celebrating Peterhead’s Links with the Sea

4.1 Project Background 

To join in the celebration of National Seafood Week, the Peterhead Tourism Initiative held a fish festival as a joint event to commemorate the 50th anniversary of the completion of the North breakwater. The day included a fish market ‘fish fest’ and an onboard visit to a fishing vessel as well as a range of other activities. 

The Fish Fest proved a real success with many exhibitors, cooking demonstrations, an educational zone and other stalls with ‘something for everyone’. Over 1000 people attended the event.  The problems reported include a poor attendance to the evening ceilidh by members of the public and combined with the expense of hiring the marquee resulted in a deficit in the funding for the event.  However, the Fish Fest itself was well attended and supported and the event did achieve the aims identified. 

4.2 Funding
The project received £1,000 funding from EGCP, whilst the Peterhead Tourism Initiative received £3000.00 from the Scottish Community Foundation and raised £1,000 through other fundraising and a monetary contribution of £200.00. In addition 278 hours of in kind contribution totalled £4170.00, giving a total project value of £9370.00. 

5.0 Peterhead Tourism Initiative- Interpretation Boards 

5.1 Project background

This project aimed to improve the coastal path from Boddam to the Ugie Estuary with the use of four interpretation boards located at key points to raise awareness of the areas wildlife. Three of the boards have information about the local wildlife whilst the other details the different types of vessels that use the bay and harbour. The project is still ongoing and has taken longer to progress than originally planned due to the high costs in producing the interpretation boards required. 

5.2 Funding
Funding has been secured from the Peterhead Port Authority (£200.00), ASCO (£200.00), an unknown private company (£600.00) and EGCP (£1000.00). The Peterhead Tourism Initiative has contributed £100.00 in monetary contribution in addition to £150.00 in kind contributions, giving a total project value of £2250.00. 

6.0 South Grampian Seawatch- Cetacean Surveys 

6.1 Project Background 

The project included the expansion of the current vessel based survey programme to extend the recording and understanding of cetaceans and include areas to the North of Aberdeen and further offshore. This work has helped to fill current data gaps and allowed members of the public to participate in vessel based surveys. 

6.2 Funding 

In addition to the £1000.00 awarded by EGCP, the group contributed £3430.00 through in kind contributions via volunteer time of professional watch persons, giving a total project value of £4430.00.
7.0 Marine Conservation Society- Marine Life Awareness Evening 

7.1 Project Background
The evening involved a series of short presentations related to a wide range of marine topics to encourage new people to become involved and put forward ideas for future projects. 
7.2 Funding

The £630.75 awarded by EGCP was contributed to by £100.00 by the Marine Conservation Society giving a total project value of £730.75. 
8.0 Maritime Rescue Institute- Harbour Festival 

8.1 Project Background

The funding secured helped to run and improve this years MRI Harbour Festival, Stonehaven which the charity uses as a means to thank the community for its support throughout the year, to raise awareness of the work of MRI and the coastal environment and to attract more tourists to the area. The event has a wide variety of attractions and this was supplemented with local fish smoking, small ethnic boats from Eyemouth and a group from Shetland with a Guizer Jarl theme. 

This year’s event was reported as a great success, helped by the hot weather to bring out the crowds. The event rose over £6000.00 which will contribute to the running costs of both the lifeboat and its crew. 

8.2 Funding

The MRI contributed £800.00 through a monetary contribution in addition to £1000.00 awarded by EGCP.  Volunteer hours amounted to 610 hours at £17.50 per hour amounts to £10675.00, giving a total project value of £12475.00

9.0 Maritime Rescue Institute- Seafood Recipe Book

9.1 Project Background

This project involved the production of a Seafood Recipe Book with recipes from celebrities, local restaurants and members of the public with the aim of raising money to support the running of MRI. The book was launched at the Harbour Festival and was well received by the community, raising funds for the running costs of the lifeboats and crew. 

9.2 Funding

The MRI received funding from Shell UK of £300.00, £1000.00 from EGCP, £534.00 from a monetary own contribution and contributed 350 hours of volunteer time at £17.50 per hour amounting to £6125.00, giving a total project value of £7959.00.  
10.0 Conclusions

The total funding awarded for these projects by EGCP amounted to £8280.75. Taking into consideration the funding awarded from other organisations and own contributions towards individual projects this gives a total value for the Community Grants Scheme 2005/06 of £50,585.75. 
Appendix 2 Making the Most of the Coast Action Plan Update 2007
Black = No progress

Red = Progress made

Blue = Project complete

Coastal Management
	Task
	Action
	Progress
	Priority 

1 High

5 Low
	Time in Years

	Produce an Integrated Coastal Zone Management Plan
	Investigation into the role of EGCP in facilitating the creation of a model ICZM plan
	Investigating the creation of a marine Spatial plan
	2
	3+

	Zoning of water based activities
	EGCP will work to resolve issues where there is conflict between various coastal user groups. This may follow the model used at the Aberdeen Ballroom Beach.
	Investigating the creation of a marine Spatial plan
	2
	2

	GIS web to be developed
	Investigate the feasibility of the EGCP managing the co-ordination of a coastal GIS system for the East Grampian area
	Carried out as part of proposed Marine Spatial Plan
	4
	2

	Managing motorised vehicles in sand dunes
	The EGCP will, with SNH, initiate a study of motorised vehicle access to the sand dune environment.

In the autumn of 2005 the EGCP will hold a meeting with relevant stakeholders to discuss ways of managing the activity of motorised vehicles that use sand dune areas. This will aim to result in the controlled access in a safe and responsible manner
	Inventory of access points completed. Operation Dune Watch has been successful in significantly reducing numbers to a minimum
	2
	1

	EGCP to be involved in Coastal Master plan in Aberdeen and the Old Torry Project
	The EGCP has been invited to take part in the Aberdeen beach master planning scheme. The project officer has attended one workshop.

Discussion have taken place regarding the partnership becoming involved in taking part in the public consultation process
	Project Officer has been involved in group. This process has been replaced by South Aberdeen Coastal Regeneration Project
	2
	1

	Review of access to sensitive sites
	The EGCP will work with SNH, RSPB etc to review the way that access is given to non motorised transport for sensitive wildlife sites.
	None so far-difficult to control since the Land Reform (Scotland) Act
	2
	2


Beach management

	Task
	Action
	
	Priority 

1 High

5 Low
	Time in Years

	Seaside awards for EG beaches
	Several beaches on the East Grampian coastline meet many of the requirements for a seaside award. The Partnership will work with the relevant local authorities and local businesses to apply of two seaside awards in 2005 and will review all other applicable beaches for further awards from 2006 onwards.
	Aberdeen, Balmedie, Cruden Bay and Stonehaven have Seaside awards
	2
	2

	Support Adopt-a-beach programme
	A beach management programme has been agreed in conjunction with the Marine Conservation Society and Aberdeen and Aberdeenshire Council. This will involve promoting the Marine Conservation Society, Adopt-a-Beach scheme.

Training will be given to Adopt-a-Beach leaders on safety, wildlife awareness and the survey methodology. 
	Underway. Organiser information is being obtained and then a publicity campaign will take place for non adopted beaches aimed at local residents. 
	1
	1

	Public Education
	Coordinate best practice in educating the public on the effects of beach and marine litter
	Speak to rangers, use of the beach litter pack and via website. New Zealand and Mexico as case studies
	
	

	Projects for schools
	To try and reduce the amount of litter on beaches from visitor the EGCP will distribute a beach education pack created by the Forth Estuary Forum. This will be reinforced by educational visits to selected schools carried out on behalf of the Partnership. 
	Working with Fourth Estuary Forum.
	2
	1

	Discourage balloon release 
	The issue of the damage done by balloons in the marine environment was highlighted in April 2005 when a local resident collected 55 balloons on a 1miles stretch of Balmedie Beach. The EGCP will encourage local councils to ban balloon releases from council properties and will try to discourage businesses from giving balloons as promotional gifts
	Report written for Aberdeen City Council, this needs further work and more publicity 
	2
	1


Access - walking

	Task
	Action
	
	Priority 

1 High

5 Low
	Time in Years

	Coastal Path to be adopted as core path 
	Core path are decided by the local access fora. The Coastal Partnership can help in consultation and encourage interested parties to support making coastal path part of the core path network 
	The candidate Core Paths for the coastal sections start North of the city (City/Shire border) travel down the coast heading inland at Don mouth, along the coast down the boulevard to the harbour, inland around the harbour, through Torry, around Balnagask point to Nigg, it then continues to Cove Bay.  A few hundred yards South of Cove Bay the path heads inland towards Rigifa farm. Contact for the shire is Alistair Fullwood (Countryside Access Officer) 013398 87453
	3
	1

	Link with Angus for through route promotion
	Angus Council has opted out of coastal path projects. Until this policy is changed the Partnership cannot promote this aim
	None so far
	4
	3+

	Coastal path bagging
	The idea to coastal path bagging cannot be progressed until the Coastal Path is complete. At such time this will be reviewed.

The partnership will seek to promote this concept nationally.


	None so far
	5 (until path is complete)
	3+

	Investigate potential funding to continue and enhance the work of Nortrail 
	The partnership will support efforts to find funding to continue this project. In the future the partnership may also take on some of the roles of Nortrail in the East Grampian Area
	A new stretch of path will be added in the near future at Cairnbulg but is being held up due to a habitat survey
	1
	2

	Aid Marine Rescue International in develop young persons trail in Stonehaven
	Promote on website, newsletter etc
	In discussions with

Ann Laing-what progress have they made on this and how can we promote it?
	4
	2

	Opening of access to Aberdeen North Pier
	Discussion is needed with Aberdeen Harbour Board to see if this in feasible
	Unlikely to be re-opened 
	3
	2

	Link public transport to paths
	Initially this will be done though better publicity and websites. This work is being undertaken by Nortrail. The partnership will also work to promote the Dial-a -Bus service
	This is to be included on egcp website 
	1
	2


Assess – Watersports

	Task
	Action
	
	Priority 

1 High

5 Low
	Time in Years

	Improved watersport facilities
	Identify launch points for non motorised transport where appropriate
	In part on website i.e. good dive sites and entry points
	3
	2

	Survey usage of watersport facilities
	Visit Scotland carryout research into this subject. EGCP will now be copied in to this data.


	Visit Scotland lack of resources
	3
	1

	More slipways at key sites, e.g. Fittie, Nigg & Cove
	The Partnership will help to identify key sites for responsible access. Discussion can then take place with local harbour masters/ councils
	None so far
	3
	3

	Consult on  artificial reef for diving/fishing
	Scoping study being carried out by a STEP student hosted by Aberdeen Watersports
	Project completed, no further work planned at this time
	3
	1

	Develop Cycle access to the coast 
	Work carried out by NESTRANS. Partnership may be used for consultation and promotion.
	No cycling signs are to be removed by the council in line with Land Reform Act?
	3
	2


Wildlife tourism

	Task
	Action
	
	Priority 

1 High

5 Low
	Time in Years

	Sealife centre (based around national seabird centre North Berwick)
	It is unlikely that a Seabird centre would be economically viable in the East Grampian Area. 

It would however be possible to enhance and link existing centres such as the NNR visitor’s centres at St Cyrus and Forvie, with the RSPB visitors centre at Loch of Strathbeg and the Aberdeen Maritime Museum. 

This may use seasonal web cams or remote video units to observe the wildlife at various sites including possibly Fowlsheugh, the Bullers of Buchan and the entrance to Aberdeen Harbour.


	Information of the existing centres and links to their sites will be included on the website
Investigating webcams


	4
	2

	Designated cetacean watchpoints
	The EGCP together with the East Grampian Seawatch Group and Aberdeen University will be holding monthly guided cetacean watches at various locations throughout the year. In addition a leaflet promoting these watches will be produced, this will give details of possible species and good vantage points
	Completed
	2
	1


Marketing

	Task
	Action
	
	Priority 

1 High

5 Low
	Time in Years

	Website, linking all stakeholders
	The EGCP website will be developed. This site will attempt to provide information though a links page. A major website to promote the coast is being developed by Nortrail.

The EGCP will supply contacts and information to this site by though consultation
	Basic website operational, the re-designing of the new site is ongoing
	1
	2

	Webcam network, inc. wildlife,  harbours etc
	EGCP to work with Nortrail to help develop a network of webcams. This will be able to be used to check weather, wave height and possibly wildlife.

	Trial of first webcam soon underway
	2
	2

	Analyse and improve understanding of market place
	Visit Scotland to circulate analysis to EGCP
	Visit Scotland-lack of resources
	3
	2

	EGCP co-ordinate coastal promotion
	Promotion of the whole area is carried out by Visit Scotland. The EGCP will help though consultation and will use its network to help information gathering and dissemination.
	Discussion with visit Scotland, Little progress due to resources
	1
	1

	Identify local points of interest
	The mapping exercise to the south of the area will be repeated at the Annual seminar on the 20th. Information will be supplied to relevant stakeholders and may be used as part of the Nortrail Website 
	Not carried out
	2
	1

	Use locations other than tourist information centres for information
	Visit Scotland Ongoing
	Ongoing
	3
	1

	Develop Green Tourism Plan
	Work with all relevant agencies to develop a co- ordinated local Eco Tourism Plan
	None so far
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