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Executive Summary 

The harbours at Cruden Bay and Collieston once serviced a small fishing fleet. However, they were not suitable for larger steam powered boats, resulting in the demise of the industry at these locations. The harbours have now fallen into a state of disrepair. The only source of income is harbour/slipping dues and donations which is not nearly enough to fund the required repair work. The aim of the project is to identify the visitor attraction of the harbours and look for any potential funding sources.  
The project involved liaising with EGCP and the harbour trustees to identify what would be required from a survey. From this process it was decided that a survey would be carried out at each of the harbours’ main fundraising events. Also a general survey would be carried out for five days at each harbour; spanning over a weekend and three week days. The surveys were drawn up from consultation with EGCP and BEP personnel as well as the outcomes of the meetings with the harbour trustees. The results of the surveys were inputted into excel spread sheets, and analysed using simple statistics. The key finding from these surveys was that the harbours were seen by a large majority of people as very important assets. The surveys showed that Cruden bay was used for a wide range of sport and recreational activities; water sports, walking, etc. Collieston was mainly used by people visiting the beach. A desktop survey of other community run harbour repair projects was undertaken using the internet, this did not find any projects that were very similar but did provide some useful start points for possible funding sources. A desktop survey was undertaken, using the internet, to look at funding sources. This showed that there were some potential sources of funding from the Scottish Executive, as well as funding from the lottery (Awards for All, Investing in Communities). There had also been some funding for small harbours from corporate responsibility sources.  The landfill Community fund, through registering as an Environmental Body (EB) with ENTRUST is another potential funder. 
The main recommendations of this report firstly look at the management structure of the trusts. Cruden Bay is legally constituted as a for profit organisation, which makes funding difficult. A Harbour Revision Order (HRO) should be considered, although this could be costly and take a long time to come into effect. Both harbours should look to becoming a Company limited by guarantee or a Scottish Incorporated Charitable Organisation. This would help the running of the trusts and aid the success of funding applications. Cruden Bay should look at the funds from corporate responsibility as well as looking at big lotteries Investing in Communities, there is also the possibility of funds from the government under the Scottish Rural Development Plan. If an HRO could be implemented, other funding sources would become available. Collieston should consider the lottery funding, Awards for all and Investing in Communities, as well as the Landfill Communities fund and Corporate Responsibility. Collieston could also look at a Rural Seaside Award for their beach to strengthen their funding applications.
East Grampian Coastal Partnership

Saving Small Harbours 2007

Duncan Bell

In conjunction with the Business Environmental Partnership NE

1. Introduction

1.1 Background of the Company

The East Grampian Coastal partnership (EGCP) is one of the local coastal fora that operate around Scotland’s coast. EGCP is a voluntary group of individuals made up of representatives of local authorities, industry, conservation bodies, tourism and recreation groups, local residents and other individuals with an interest in the future of the coast. The stated aim of EGCP is to assist in the delivery of Integrated Coastal Zone Management between Kinnaird Head, Fraserburgh and the Angus/Aberdeenshire council boundary at the mouth of the River North Esk. EGCP is project managed by Ian Hay and is hosted by the Macaulay Land Use Institute, Aberdeen.

1.2 Saving Small Harbours

The East Grampian coast has a number of small harbours along its coastline, many of which were established to support the local fishing industry and to service small community based fishing fleets. The advent of large steam fishing vessels rendered many of the small harbours unsuitable for their original purpose, and diverted the large new vessels and much of the local fishing industry to the larger ports in the area. 

Today, many of the small harbours have fallen in to disrepair and without significant repair works, may be lost as coastal assets. Typically these harbours are either run by Harbour Trusts or Local Authorities. Where the Harbour Trusts assume ownership, Local Authorities do not put money in to the repair and mantling of the Harbours. The Harbour Trusts must fund this work and rely on harbour fees and fundraising events to generate the income needed to repair and maintain them. Generally, these sources of income are not sufficient to fully repair and maintain these small harbours, so it is necessary to look for other sources of funding.

This project will look at two of the small harbours on the East Grampian coast; Cruden Bay and Collieston. Currently, there is very little commercial fishing taking place from either of these harbours, which have now become important centres of recreation. Cruden Bay is increasingly being used as a lunching ground and tanning area for many different clubs and organisations. The harbour at Cruden Bay is used by; Peterhead Canoe Club, North East Kayak Club, Ellon Sub-Aqua Club and Aberdeen University Sub-Aqua Club. It is also a launch point for many jet skiers and a regular stop for boats from Peterhead Marina. In addition, Cruden Bay has started a children’s canoe club for 6-11year olds, which is very popular, they also would like to begin a children’s sailing club from the harbour. The harbour is a training ground area, used by Grampian Police Force to train divers.

Collieston harbour has provided the village with a sheltered beach and bathing area as well as being a launch point for many sport and recreational groups. Collieston is used by North East Kayak Club and Aberdeen University Sub-Aqua Club. The recreational use has made both of these harbours important focal points within their communities as well as important assets on the East Grampian coast.

1.3 Project Overview

The main aim of the project is to examine the visitor attraction qualities of the harbours at Collieston and Cruden Bay (Port Erroll) and the financial feasibility of repairing and maintaining these harbours. This project is being undertaken by Duncan Bell as part of the student placement initiative; the Environmental Placement Programme, and hosted by the East Grampian Coastal Partnership.

The project aims are broken down in to the following areas: -

•
To carry out a desktop study, researching successful community run harbour repair projects in Scotland. 

•
To liaise with the EGCP and community groups to determine what information would be required from a survey and use this to design a survey suitable for each community. 

•
To carry out a survey of harbour visitor attraction at the two harbours. 

•
To undertake a desktop study to examine any possible funding sources that may be applicable to the harbours.

1.4 Project Methodology

1.4.1 Desktop Survey for Other Community Harbour Repair Projects 

A desk top survey was undertaken using internet resources to provide the main information. The starting point was to identify other similar trust ports and small harbours to provide useful comparisons when looking at specific issues at Collieston and Cruden Bay. This was achieved by using personal knowledge of Scottish harbours and using the Government document ‘Modernising Trust Ports’, which gives a list of all trust ports in Scotland. From this, it was possible to identify the smaller trust ports that may provide an insight into the issues surrounding the repair and mantling of small harbours.  An internet search was carried out to identify any of the harbours that have or are currently under going repair and improvement work. 

As Collieston and Cruden Bay are both run by community run Harbour Trusts, a search was also carried out to identify small harbours with similar governing bodies.  From this it was then possible to study trusts’ web sites to gain information concerning the fundraising activities of the trust and any sponsors (funding bodies, local partnerships, etc). It was also possible to determine whether any structural work that had been carried out, or was being planned, at any of these harbours, and what benefit this has been to the harbour and its community. This helped to identify the opportunities for the Collieston and Cruden Bay harbours.

1.4.2 Harbour Surveys

During the placement period both Collieston and Cruden Bay held Harbour Days as fundraising events. Surveys were carried out on both of these days and in addition general surveys lasting five days were also carried out at each harbour. A survey was carried out at both the harbours’ main fundraising events as a large group of people visit the harbours on these days. The general survey was then carried out at each harbour, to ascertain the visitor attraction of the harbour over a weekend and three working days. This survey methodology was arrived at by meetings with community groups and consultation with EGCP personnel, and was designed to give the best representation of harbour use and visitor attraction. 

The first stage in drawing up the surveys was to have meetings with both of the harbour groups, to ascertain what information the harbour groups would like to learn from the survey. The project goals and consultation with EGCP also provided information on what the survey should examine. The format of the survey questions was designed to make it easier to record and process the results of the survey in an Excel spread sheet. The survey was carried out on 15th July at Cruden Bay harbour by Duncan Bell and BEP personnel; also present was the EGCP Project Officer. Members of the public were approached and asked if they would like to take part in the survey, they were also given a short description of the project. The target number of people surveyed at Cruden Bay Harbour Day was 60. This number was arrived at as a sensible figure for two people to achieve in the time frame as well as giving a reasonable sample of visitors to the harbour. In total 53 responses were collected at the Cruden Bay Harbour Day. The results were inputted into an Excel spread sheet and simple statistics were carried out on the results. From this survey, lessons on question wording and formatting of questions were learned. Also the method of setting up a spread sheet and inputting data was improved with the experience of the Cruden Bay Survey.

The Collieston Gala day survey was under taken on 28th July. The survey used was reworked from one that was used at the Cruden Day Harbour Day, to ensure the survey was fit for purpose. The survey was carried out by Duncan Bell; also present on the day was the EGCP Project Officer. The target number of responses for this was 40 as it was felt that this was a sensible number for one person to achieve in one day. The method of approaching potential respondents remained the same as at the Cruden Bay Harbour Day. The results of the surveys were inputted into Excel spread sheets, similar to the one used for the Cruden Bay Harbour Day.

The second round of surveys looked at people visiting the harbours over a five day period. This looked at the harbours over a period of time, where harbour use was at a normal level. The time period was arranged so that a weekend would be spent at each harbour, as well as three weekdays.  The survey was made up from the survey used from the Collieston Gala Day, as this survey was found to be appropriate, with some questions modified for the general survey and a Collieston only question about the possibility of a Rural Seaside Award. The survey was undertaken at Cruden Bay between 4/08/07 and 08/08/07 and at Collieston between 08/08/07 and 12/08/07. The survey lasted for 6 hours a day, starting at 10:00 and finished at 16:00.The surveys were undertaken by Duncan Bell, during the period of the survey a lone working procedure was put into effect, this required Duncan Bell to phone either the EGCP office, Project Officer, or Assistant Project Officer at the start of the days survey and again when finishing. 

At the start of each day the weather conditions were recorded including wind, temperature, cloud cover and general comments, as it was felt that the weather conditions would affect the numbers of people which would visit the harbour. The required number of responses from each harbour was 60 over the five days. This was seen as an appropriate number, as it gives a reasonable sample whilst being achievable within the time frame. The process of approaching potential respondents remained the same as Cruden Bay Harbour Day and Collieston Gala Day. The results of the surveys were inputted in to an Excel spread sheet, from this simple statistics were carried out on the data.    

1.4.3 Desktop survey for possible funding sources

The primary method of searching for possible funding sources was using the internet, mainly via Grantsnet. Other possible sources of funding were identified by searching the Scottish Executive web site as well as searching and following links from organisations web sites, such as the Rural Community Gateway and Scottish Land Trust. The sites of specific companies were searched to identify corporate responsibility funds. Possible sources of funds from body’s that distribute land tax credit funds were located through searching ENTRUST’s website and following links. With large funders, such as Big Lottery and Heritage Lottery, it was possible to go directly onto their website and search for grants which were currently available. The desktop study into other harbours also provided some possibilities for potential funding sources for the project harbours.

When a potential funding source was identified there was a process of evaluating its suitability. Firstly, at a glance did it look like it might be suitable for small harbours? Secondly, what level of funding was available? Thirdly, a more in-depth look at the criteria of the grant, could the harbours meet them, was there anything precluding the harbour trust from applying. If the grant was still then a possibility it was recorded and would be considered when looking at the best options for the harbours. 

2. Project Findings

2.1 Results of the Desktop Study into Other Community Harbour Repair Projects 

The desktop study found that there were no projects in Scotland that were of direct comparison. However some similar projects were found that gave some insight into possibilities for the harbours at Collieston and Cruden Bay.

2.1.1 Sandhaven and Pitullie

Sandhaven and Pitullie harbour is located along the coast from Collieston and Cruden Bay, within the Moray Firth Coastal Partnership area. This harbour is also run by a community trust and has completed some improvements and repair work on the harbour. 

The community trust facilitated the repair and updating of the slipway and introduced pontoons into the harbour.  These measures resulted in increase the numbers of boats using the harbour. The slip has proved to be very successful and brings in money from launching fees. The pontoons have increased the number of berths, which increased the potential income from mooring fees. The trust has also kept the mooring fees low to encourage more boats to be based from the harbour. These measures have helped to generate revenue for the harbour. 

In relation to Collieston and Cruden Bay harbours, small insights were gained.  Collieston is not a good launch site for boats as it is a sandy bay which dries out at low tide, making the launching and mooring of boats difficult, and not suitable for increased levels of recreational boat use. Cruden Bay would require significant repair work prior to considering increasing boat use. 

Where greater insights were made from Sandhaven harbour it was in terms of fundraising. Although Collieston, Cruden Bay and Sandhaven undertake similar sorts of community fundraising activities; Sandhaven benefits from other funding sources.  These include EU, Awards for All, Big Lottery, Moray Firth Partnership and corporate responsibility from different businesses and organisations. This provided a good start point when examining possible sources of funding for the project harbours.

2.1.2 Dunbar

Dunbar Harbour is situated on the East Lothian Coast. The harbour has only recently become a trust as a result of a Harbour Revision Order in 2004. This harbour has little in common with the project harbours as it still has a reasonable level of commercial fishing which brings income to the harbour. The harbour trust has looked at repairing and improving the harbour and carried out a survey of the local community.  This provided some direction when considering the content of the questionnaire surveys to be carried out at Cruden Bay and Collieston.  

2.1.3 St Abbs
St Abbs harbour, like Dunbar still has an active commercial fishing industry bringing income to fund the harbour. St Abbs is also a very popular area for divers and the harbour trust has been making repairs and improvements to the harbour facilities to encourage the diving industry. This includes improved lunching facilities for boats, improved ladders, improved access to shore dives and improvements to the car parking area.  This could be useful for looking at how the harbours (especially Cruden Bay) could attract more harbour users by improving the infrastructure to better suit their activities.   

2.1.4 Easdale

Easdale harbour is situated on Easdale Island on the west coast of Scotland. The harbour is run by the islands community trust. The harbour is a b-listed structure and the trust has the help of CADISPA, Conservation and Development in Sparsely Populated Areas, including the Local Authority (Argyll and Bute) and several funding sources managed by, Highlands and Island Enterprise (Community Environmental Development Programme, Community Environmental Renewal Scheme for communities affected by quarrying). The trust also has funding from local businesses and benefits from their corporate social responsibility programmes. However when comparing this project to the harbours at Collieston and Cruden Bay, it is clear that Easdale Harbour benefits from its status as b-listed structure and, perhaps also from is remote location in relation to available funding assistance.   

2.2 Results of the Harbour Day/Gala Day Surveys

2.2.1 Cruden Bay Harbour Day 
The Harbour Day survey was carried out on 15th July 2007. This survey was carried out by Duncan Bell with help from BEP personnel. Weather on the day was good which is likely to have increased the potential visitor numbers attending the Harbour Day. The sample number for this survey was 53. This was the first survey undertaken in the project and some of the questions needed to be refined for use in further surveys. A copy of the questionnaire used at the Cruden Bay Harbour Day is located in Appendix 1 of this report.

At the Harbour Day 89% of respondents to the survey thought that the harbour was important with in the community, with 0% of respondents thinking that the harbour was not important with in the community, 11% of respondents had no strong feeling on the question (see fig 1). This shows that a majority of people feel the harbour is an important asset to the community, and therefore worth working to save it. However it is important to remember that this was survey was undertaken at a Harbour Day event so it is likely that the people present at the harbour are people the regularly visit and use the facility and may not fully represent the community views. 
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Fig 1 How important do you feel the harbour is within the community? Cruden Bay Harbour Day

The age range of respondents at the Harbour Day can be seen in fig 2. This shows that the age of people visiting the Harbour Day was reasonably spread throughout the age groups, with the largest group being the 30-39 bracket and the smallest being the 10(16)-19 bracket. The wide range of age groups helps to show that the harbour is seen as valuable asset to a wide range of the community. This study probably underestimates the numbers of younger people as many of the youngsters that are getting involved with the children’s canoe club are under 16 so therefore were not questioned. Also the younger age brackets were less willing to fill out a survey than the older age brackets. 
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Fig 2 Age of respondents at Cruden Bay Harbour day.

The range of distances people travelled to visit the harbour on the Harbour day is shown in fig 3. This shows that the majority of people that were visiting the harbour were from the local area, with 62% of people living within five miles of the harbour, of this the majority living under one mile from the harbour. This would infer that the harbour was visited most by local people, but there was some attraction to people living farther away. It has to be taken into account that the harbour day will attract more local people to the harbour as they will be the main target of any advertising.
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Fig 3 How far have you roughly travelled to get to the Harbour Day?

Fig 4 is a representation of how often people visit the harbour in terms of how far they have travelled, fig 4 shows that there is a general correlation between these two factors.  Generally people that live closer to the harbour visit the harbour more often. This trend is not unexpected, but helps show that local people visit the harbour regularly 
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Fig 4 How far people have travelled with how often they visit the harbour

The survey that was undertaken at the Cruden Bay Harbour day was the first survey in the project, meaning the survey was the trial run for the questions. As a result, some of the questions were poorly composed and the survey did not fully examine some of the information that was required. This lead to the improvement of the questions in the future surveys. There was the addition of other questions to address issues that the Cruden Bay Harbour Day survey failed to. 

2.2.2Collieston Gala Day

The Collieston Gala day survey took place on 28th July 2007. The survey was carried out by Duncan Bell. The weather on the Gala Day was good, which improved the attendance at the event thus improving the potential survey sample. The number of responses from the Collieston Gala day survey was 34. A copy of the survey used at the Collieston Gala Day can be found in Appendix 1 of this report.
At Collieston Gala day, 100% of respondents answered that the harbour and the beach was a valuable resource within the community. 0% of people answered that it was not a valuable resource to the community and 0% of people had no strong feelings. This gives a very strong idea that the harbour and beach are seen as a very important asset to the community and work should be done to conserve them.
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Fig 5 Do you think the harbour and beach is a valuable resource within the community

The age of respondents at Collieston was reasonably spaced. There is a large proportion of 40-49 year olds; 40%. There was a larger percentage of younger people answering the survey in Collieston than in Cruden Bay, 15% compared to 6%. The spread of age groups visiting the harbour is also a good, showing that the harbour is used by a wide range of people.
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Fig 6 Age of Respondents at Collieston

The majority of people that visited the Gala Day were from the local area, 52% travelled less than one mile with a further 15% of respondents travelling between one and five miles to the harbour.  This shows that the harbour is mainly attracting local people, however it must be remembered that the gala would attract more local people to it due to local advertising, and the local appeal of the event.
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Fig 7 How far have respondents travelled
At the Gala Day attitudes towards the possibility of Collieston beach becoming a Rural Sea Side award were surveyed. The results showed that a majority of respondents, 88%, thought that it was a good idea. 9% of people said they did not think it was a good idea, and 3% of respondents had no strong feelings. Most people who did not think it was a good idea as they did not want to see the beach getting too busy. Other comments about the award were; needing to up-date the sewage system and needing to improve dog control.
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Fig 8. Attitudes towards the possibility of a Rural Seaside Award for Collieston beach, at the Gala Day
2.3 Results of the General Harbour Survey

The general surveys were carried out by Duncan Bell. The survey looked at the harbours’ use/visitor attraction over a five day period, including a full weekend. This survey also looked at weather conditions over the period of the survey. A copy of the survey used for the general survey that was used at both harbours is included in this report in appendix 1.

2.3.1 Cruden Bay

The Cruden Bay general survey was carried out between 04/08/07 and 08/08/07.  The survey looked at respondents’ feelings towards the harbour as a community asset. The target response number was set at 60; this was met over the five days.

The results showed that 92% of respondents thought the harbour was a valuable community asset within the community. 3% thought that the harbour was not a valuable asset to the community and 5% of respondents had no strong feelings on the matter. This shows there is a strong positive feeling towards the harbour as there is a strong majority showing in this survey as well as in the survey carried out at the Harbour Day.
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Fig 8 Do people think that Cruden Bay harbour is an important community asset?
There was a relatively wide spread of uses of the harbour. The largest percentage from the survey was people visiting the harbour as part of a walk, 31% of respondents. 16% of people were at the harbour for a family outing. 9% of respondents were using the harbour to look at wildlife. 6% of people were visiting the harbour as part of a trip to the beach at Cruden Bay. 5% were fishing and 3% of people were there to take part in water sports. There was a significant proportion, 30%, of people that answered other.  56% of these people were visiting the harbours as tourists sightseeing. 10% were visiting for nostalgia, 6% of people were visiting the harbour researching their family history or exploring the history of the area. There was then a range of activities all receiving 4%: visiting golf course, picnic, visiting relatives, interest, sports training, meeting point and researching the area with a view to moving there. This shows that the harbour is used for a wide range of activities, showing the importance of the harbour as a source of recreation in the area. However this survey does not show adequately the level of recreation/commercial fishing that takes place at the harbour, this has been observed at other times to be much higher. Also during the survey period no sports/recreational clubs, apart from a walking group, were observed using the harbour. It is known that many clubs do use the harbour for a launch point for water sport activities which is not shown in the survey results.
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Fig 9 Harbour use at Cruden Bay
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Fig 10 Other reasons for visiting the harbour (Option 7)

The results of asking how far people had travelled to visit the harbour showed that a large proportion of people, 64%, had travelled from outside the local area, >20 miles. The results also show that there is a downward trend in the number of visitors as you move closer to the harbour.  This would appear to show little local use of the harbour. However with the results of the Harbour Day survey conflict with this finding, as well as meeting with the harbour trustees and personal observation, it is apparent that the harbour is well used by the local community. The reason this survey shows otherwise could be due to the timing and the days picked to carry out the survey. Many local people visit the harbour later in the evening, as this survey finished at 16:00 each night it is possible that many local people using the harbour were missed. Also, the survey did not take place on a day where there was a local recreational group, such as the children’s canoe club, using the harbour.  
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Fig 11 How far respondents had travelled to visit the harbour

	 
	Travel
	Accommodation
	Food
	Miscellaneous

	Total
	1039.571
	1015.429
	1733
	233

	Mean
	17.32619
	16.92381
	28.88333
	3.883333

	SD
	23.48677
	34.91955
	102.6004
	11.5349


Table 1 Money spent on a Visit to Cruden Bay Harbour

 The mean results for money spent on a visit to Cruden Bay Harbour have high standard deviations. This is because in all sections there were large outliers, where some people spent a lot and others very little. On average, people were spending £17.33 on travelling, this was mainly petrol costs. This is reasonably high and is due to the majority of people surveyed travelling more than 20 miles to visit the harbour. There was a mean of £16.92 spent on accommodation, with some people on day trips while others were staying in hotels, etc.  The average spend on food and drink on trips was £28.88, this was people spending small amounts of money in the local shops to people having large meals in the local hotels and restaurants. There was an average of £3.88 spent on miscellaneous costs. This shows that people visiting Cruden Bay harbour do bring some money into the local economy, as well as the harbour being an important recreational asset. 

2.3.2 Collieston 

The general survey was undertaken by Duncan Bell, it took place between 08/08/07 and 12/08/07. The target number of responses for the survey was 60; this was achieved in the five days spent at the harbour.

The results from the general survey about the respondent’s feelings towards the harbours as community assets mirrored the results from the Gala day results. There was a 100% response for people saying that the harbour was an important community asset. 0% of respondents did not think it was important, 0% of people had no strong feelings. This adds to the feeling the harbour is seen as an important asset with in the community.  
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Fig 12 Feelings towards Collieston harbour as a community asset

The majority of people visiting Collieston harbour were on family outings, 55%. Of this the majority were on the beach. There was a further 20% of respondents that directly answered that the purpose of the visit was on the beach. 9% of respondents were undertaking water sports activates for example; sea kayaking, recreational boating, swimming, etc. 6% of respondents visited the harbour as part of a walk.  A further 6% of respondents were fishing, this included rod fishing from the pier and from boats. There were 2% of respondents that were visiting to look for wildlife and 2% of respondents that were there for other reasons, photography and a nursery school outing. This shows that the majority of people are coming to Collieston harbour to visit the beach; however as the harbour wall holds the beach in place this means, the pier and beach are linked. Protecting the beach would mean making funding applications for the pier as it protects the beach.
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Fig 13 Harbour use at Collieston

An option for Collieston Beach would be to try for a Rural Seaside Award. The Collieston general survey included a question about whether people thought going for the award would be a good idea. 20% of respondents answered that they did not want to see the beach become a Rural Seaside Award beach, 8% of respondents had no strong feelings about the award. 72% of respondents did answer that they would like to see it become a Rural Seaside Award beach. However of the people that answered yes, 19% of people did not what to see the beach get too busy, and 2% of people did not want to see too many signs.  When the survey at Collieston was being undertaken an informal count of people was made on the beach during the busier days. It was found that a sufficient number of people were using the beach and bathing area to qualify for the Rural Seaside Awarded, which has the criteria of more than 150. The water quality is also checked by SEPA 10 times a year and currently meets the standards set by the criteria.
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Fig 14a. Feeling towards a Rural Seaside Award
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Fig 14b. Of people that thought a Rural Seaside Award was a good idea but had some reservations.

When looking at how far people had travelled to reach the harbour it was found that the harbour was drawing people with no real majority coming from one area. People living >one mile from the harbour was the smallest percentage, 7%. This could be for a similar reason to Cruden Bay where local people visit the beach later in the day after the survey had finished. People travelling one to five miles made up 23% of respondents. A further 23% of people said they had travelled six to 10 miles to reach the harbour. 13% of respondents had travelled 11 – 15 miles to reach the harbour, 17% of people had travelled 16 – 20 miles. 17% of respondents had travelled more than 20 miles to visit the harbour. This shows the harbour draws people not only from the local area but also those further away.  
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Fig 15. How far people had travelled to visit Collieston Harbour

	
	Travel (£)
	Accommodation (£)
	Food (£)
	Miscellaneous (£)

	total
	282.25
	65
	234
	27

	mean
	4.704167
	1.083333
	3.9
	0.45

	SD
	8.780093
	8.391464
	5.55008
	1.620054

	
	
	
	
	


Table 2. Money spent on trip to Collieston

At Collieston people were spending an average of £4.70 on travel costs, this was mainly petrol spent on the trip, but there is a large standard deviation as the distance people travelled greatly affected how much they spent on petrol. On average people were spending £1.08 on accommodation; this also has a large variance from the mean as the majority of people were on a day trip. There was an average spend of £3.90 on food and drink in the area, once again affected by people bringing their own rather than spending money in the village shop. A mean of £0.45 was spent on miscellaneous costs, including those who had bought beach toys at the shop, etc. As a whole, Collieston Harbour does not bring a lot of money into the local economy. However it is still an important local feature, as it is seen as an important asset within the community and used as one. 
2.4 Results of the Desktop Study into Possible Funding Sources

2.4.1 Scottish Executive

As the harbours run as trust ports they receive no direct money from the government. However, there are some grants available that might be of use to the harbours. Currently there is the Rural Development Small Awards Fund (RDSAF), which funds up to £5000. However this closes on 29th September 2007. It then will be rolled into the Scottish Rural Development Fund (SRDF). This fund has been allocated money over a seven year period to invest in rural development. The majority of this will be for farming, forestry and economic development; however there should be an opportunity to apply for grants to carry out repair work on the harbours.

2.4.2 European Union
Sandhaven harbour received money from the European Union (Objective 3b) however this fund finished in 2006. There is currently very little money available from the EU in this area. With the expansion of the EU it is unlikely that money for this area will become available for projects, like saving small harbours. 

2.4.3 Big lottery/Heritage Lottery 
Lottery schemes have in the past provided funding for small harbours.  One of the main schemes is Awards for All, this is a commonly known scheme that funds up to £10,000. This could be a possibility; Awards For All look for small community groups that participate in activities that bring people together, improve quality of life, etc. The scheme also looks for groups that are constituted as a not for profit organisation. This could be useful for the harbours in providing small amounts of funding. 

Big Lottery is a lottery funding source which could be useful for the harbours. The scheme from Big Lottery that may be suitable for the harbours is Investing in Communities. This scheme funds from £10,000 to £1 million. The fund looks at growing community assets, Dynamic/inclusive communities, supporting 21st century life, etc. The scheme will look at applications from community groups, charitable groups and private companies (as long as the money is not distributed as profit). This fund could be used to repair the harbours at Collieston and Cruden Bay. 

The Heritage lottery fund could be an option for the harbour, although there is likely to be problems with some areas of the Heritage Lottery criteria. The most appropriate scheme would be Your Heritage, which looks for projects that conserve/enhance heritage and/or encourage more people to be involved in and make decisions about their heritage. The scheme also looks for projects to increase opportunities for people to learn, have access and enjoy their heritage. The scheme funds between £5,000 and £50,000 and requires applicants to be a not for profit organisation. This could be a possibility for the harbours if they were able to show the heritage connection of the small harbour within the local area especially the past fishing industry that was the reason for many of the small settlements on the coast.
2.4.4 Corporate Responsibility

Many large companies have corporate responsibility schemes. These funds are given by companies to groups and organisations that are involved with activities that the companies feel are important to them, such as environmental protection, social inclusion, and regeneration of rural areas. The specific areas companies are interested in, and therefore may provide funding for, change regularly. It is recommended that the harbours look for possible source companies and make themselves known and find out what the organisation is willing to provide funding for. 

2.4.5 Trusts

There are several trusts that exist to provide funding to projects which meet with the aims and objectives of the individual trust. In much the same way as with corporate responsibility these aims and objectives change depending on what the trusts management group see as important areas. As a result of this many trusts are unsuitable for harbour projects. However there are some possibilities, The Pilgrim Trust offers average grants of £20,000, and has around £1.5 million available each year. The trust looks for organizations to have charity status and be a recognised public body. The criteria that the harbour would best fit would be the preservation of a historic building /architecture, conservation of structures important to their soundings. This could be an option for the harbours to look into if they achieve charitable status.

2.4.6 Landfill Community Fund

Both harbours are within 10 miles of an active landfill site that is registered to pay Landfill tax. This could result in the harbours receiving money from the Landfill Community Fund. To receive funds, the harbour trust would have to register with ENTRUST as an environmental body. ENTRUST do not require an environmental body to be a charity but any profits must be used to further the organisations objectives; it must not be distributed as dividends or rewards. ENTRUST also require that a body must not be controlled, directly or indirectly, by a local authority or a landfill operator. ENTRUST regulate the Landfill Community Fund, they do not distribute funds. The Funds are distributed by Landfill operations or by Environmental Bodies that receive money from landfill operators and pass it on. Receiving money from distributing environmental bodies is easier, so this would be a better route for the harbours if they wanted to look at the Landfill Community Fund. ENTRUST has different project objective categories that the harbours could fall into, option D the provision, maintenance or improvement of a general public amenity and option E, the restoration of a Church or historic building.   An environmental body that could potentially fund the harbours is the Land Trust. This organization provides funding for both options D and E. Projects that provide or maintain public amenities or parks within 10 miles of a landfill site and projects to restore or repair buildings for religious worship, or of architectural or historical interest within 10 miles of a landfill site. 
3. Opportunities and Recommendations

3.1. Collieston 

3.1.1 Visitor Attraction 
Collieston harbour no longer has any commercial fishing activities taking place, meaning the harbour is classified as a recreational harbour. The survey showed the people visiting the harbour were predominately visiting the beach for family outings. This shows that the beach is very important, as it brings people to the harbour. With out the harbour wall the beach would not exist. The harbour wall also provides the beach with a safe sheltered bathing area. Thus, to protect the beach and safe swimming area it would be essential to repair the harbour wall. If the beach was a Rural Seaside Awarded, this would provide a stronger application for obtaining funds to repair the harbour. A Rural Seaside Awarded would also raise the profile of the beach potentially attracting more people to use the facility. When asked, the majority of people at both the Gala Day and on the general survey, responded by saying that they thought that a Rural Seaside Award would be a good addition to Collieston. SEPA currently test the water quality at Collieston and informal counts show that enough people visit the beach. 

There was also an attraction of the harbour as a launch point for watersports, and also sport and recreation clubs including sea kayaking and diving. It would be important to promote the harbour as good place to engage in these activities. This would help show the importance of the harbour as a recreational asset and may help to strengthen any funding applications. However, this would have to be carried out in a way that would not affect the bathing water if the beach was to attempt to become a Rural Seaside Award beach.

3.1.2 What management structural issues need to be resolved in the harbour?

Collieston Harbour Trust currently only has one trustee; this is partly due to the structure of the organisation. Many potential individuals are put off over the issue of public liability. Collieston Harbour Trustees are currently personally liable for the harbour. Restructuring the Trust to make it either a company limited by guarantee or a Scottish Incorporated Charitable Organisation (SICO) would provide the trust with public liability cover. Collieston Harbour Trust has all ready looked into, and are keen to become a SCIO when they come in to effect. This would not only provide public liability but would also make the trust a Charitable organisation making funding sources like the Pilgrim Trust a possibility. This would hopefully encourage more people to consider applying to become harbour trustees. 

3.1.3 What are the best types funding for the Harbour to look at?
Collieston harbour trust does not yet have a firm figure of how much money is required to repair the harbour wall. Their rough figure is around £30,000; the trust is currently waiting for the engineer’s report to be updated. The updating of the report has been funded by money from corporate responsibility from Shell; the trust received £3,500 for the report. The trust has also received £1000 from Aberdeenshire Council for the pier. With community fundraising and residual money from the trust they have approximately £12,000. This money can be used for match funding if necessary. The best funding options for Collieston harbour depend on the up-dated engineering survey and its recommended work and costs. 

The best funding options for Collieston would be to apply for lottery funding via Awards For All (maximum £10,000). If this was not possible or if more funding was required, Investing in Communities from big lottery offers larger sums of money of £10,000 to £1 million. It is advisable for Collieston to register with ENTRUST, for funding under the Landfill Community Fund, this would be best done through the Land Trust. 

3.1.4 How the Community/Harbour will benefit from this

The harbour at Collieston is an important resource within the community. The harbour is seen within the community as an important focal point, and is seen by 100% of people surveyed to be an important asset in the village. As a result of this, funding to repair the harbour and stop it from being lost is very important. The asset brings people to the village and provides an excellent source of recreation for many different people engaged in a wide range of activities, from water sports, to art, sunbathing, etc. The harbour also directly protects several houses, and if it is breached more houses would be potentially at risk from storms. For these reasons repairing the harbour at Collieston would be of great benefit to the community.

3.2 Cruden Bay (Port Erroll)

3.2.1 Visitor Attraction 
The Survey at Cruden Bay showed that the harbour is attractive for many different purposes. A large proportion of people visit the harbour as part of a walk. There was also a significant number of tourists visiting the harbour, this is important as it draws people into the area where they inject some money into the local economy. The harbour is also used extensively for waters sport activities. This did not get shown in the survey but it is known that many sports and recreational clubs visit the harbour, as well as individuals regularly using the harbour for sport and recreation activities. People also visited the harbour to undertake fishing activities; this is both rod fishing from the pier as well as fishing from boats. The harbour also attracts people interested in wildlife and bird watching. 

3.2.3 What management structural issues need to be resolved in the harbour?

Cruden Bay have a difficulty with the legal document that governs the trusts running of the harbour; the 1924 dispensation which transfers the ownership of the harbour from the Land owner to a trust made up of the local fishermen. This document includes the salmon fishery in the area within the trust. As the salmon fishery is a for profit business, it makes the trust technically a for profit organisation thus making funding options very limited as most funders look to give money to not for profit organisations. Therefore it is recommended the trust look at updating their legal setup and aim to constitute themselves as a not for profit body. This could be achieved through a Harbour Revision Order (HRO). An HRO is a document that needs to go through parliament, meaning it can be expensive, basic costs being between £4,000 and £10,000, with possible other (legal) expenses along the way. However this could open many potential funding sources for the harbour. An HRO would also take a long time to arrange and put through the executive. The trust would have to consult someone with more knowledge of HRO and the legal background of them. 

If an HRO was possible and the trust decided to attempt to get one, the trust could then look at becoming a SICO so that they could get public liability, as well as the benefit of charity status. Failing this, the harbour should look at setting up as a company limited by guarantee.  The harbour trust has already considered this, and understands the benefit of the structural changes.

3.2.2 What are the best types funding for the Harbour to look at?
The trust, unlike Collieston, bring in money from harbour/Slip dues, in 2005 this was over £2,000. The trust also receives rent from the water board building on harbour property; in 2005 this totalled £5,500. Cruden Bay has also got landfill tax money, direct from a local landfill site of £10,000. Currently the trust has approximately £36,000 in the bank, not including the landfill tax money as this will be released for repair work to the East pier. The trust also has community fundraising events; the harbour day raised around £1,900 and events such as car boot sales and pub quiz night make around £300 a time. This means there is a reasonable amount of money coming into the harbour, but the large repair cost, of £600,000, dwarfs any money they have. Although the trust has decided to concentrate on the east pier first, as some funds to repair this section of the harbour have promised, the trust needs to find money to match fund.

As the trust is set up as a for profit organisation, this means that many sources of funding are not available. The trust has already tried and failed to get funds many different sources for this reason. One possibility for them is to keep looking for money from Corporate Responsibility, looking for any opportunity for funds from companies that might be willing the give money to the harbour. They could receive money from Big Lotteries Investing in Communities, because they may consider applications from for profit organisations as long as the money is not distributed as profit. As this would not be the case Cruden Bay, there could be the possibility that the application could be considered. The other sources of funding, that are available to Collieston are not suitable for Cruden Bay. This is because of the issue over being a for profit organisation; these types of funds would only become available if the legal structure could be changed, possibly through an HRO.

3.2.4 How the Community/Harbour will benefit from this?
The Harbour at Cruden Bay is an important asset within the community and the wider area. This is due to its use as an important recreation facility. As the harbour has fallen into a poor state of repair, it is essential to find funds to repair this to ensure the community and wider area do not lose this valuable resource. The potential changes to the management structure of the trust could provide the benefit of insuring a sensible level of public liability, constituting the trust as a not of profit organisation and there is the possibility of obtaining charitable status. These would aid the trust greatly in finding funds for repair work to the harbour.
Appendix 1

Cruden Bay, Harbour Day Survey

My name is Duncan Bell; I’m looking at the use of small harbours and their value within the local community.

1. Do you understand how small harbours are funded?

	1. Yes
	2. No

	3. Not Sure


1b. if yes do you think they are funded?

	


2. Haw far have you travelled to get here?

	1. <1
	2. 1-5 miles
	3. 6-10

	4. 11-20
	5. 21-50
	6. >50


3. Is the Harbour day the reason for your visit?

	1. Yes
	2. No


4. How often do you visit the harbour?

	1. First time
	2. Rarely

	3. Occasionally
	4. Regularly


5. How important do you feel the harbour is within the community?

	1. Important
	2. Not important 

	3. No strong feelings
	


6. What are your feelings about the stat of the harbour?

	1. Satisfied
	2. Dissatisfied

	3. Concerned
	No strong feelings


7. How would you like to see the harbour develop?

	


8. In what ways do you feel that more funds could be raised for the harbour?

	1. Increases in Harbour dues
	2. Paying for parking on hard standing

	3. Opening café (Seasonal)
	4. Other (please state)


	


Do you plan to visit any where else locally?

	1. Local beach
	2. Shop

	3. Local Bar
	4. Other (please state)


	


	9. Gender?

1. Male

2. Female

10. Age

1. 10-19

2. 20-29

3. 30-39

4. 40-49

5. 50-59

6. 60+




11a. Do you have Children?

	1. Yes
	2. No


11b. If yes are they the reason for your visit

12. How much have you roughly spent in the trip (in terms of £s)

Collieston, Gala Day survey 

My name is Duncan Bell; I’m looking at the use of small harbours and their value with in the local community. 

1. Do you understand how small harbours are funded?

	1. Yes
	2. No

	3. Not Sure 


1b. If yes how do you think they are funded?

	


2. How far have you roughly travelled to get here?

	1. <1 mile
	2. 1-5 miles
	3. 6-10 miles

	4. 11-20 miles
	5. 21-50 miles
	6. >50 miles




3. Is the gala day the reason for your visit?

	1. Yes
	2. No


4. How often do you visit the harbour/beach? 

	1. First time
	2. Rarely (once a year or less)

	3. Occasionally (Once a month)
	4. Regularly (once a week or more)


5. How important do you feel the harbour/beach is within the community?

	1. Important
	2. Not Important

	3. No strong feelings


6. What are your feelings about the harbours state of repair? 

	1. Satisfied 
	2. Dissatisfied 

	3. Concerned 
	4. No strong feelings


7a. Do you understand the relationship between the harbour and the peir?

	1. yes
	2. No


7b. If yes what?

	


8. What are your feelings towards the possibility of Collieston beach becoming designated bathing water?

	1. Strongly Oppose
	2. Oppose

	3. Support
	4. Strongly support

	5. No Strong Feelings


Would you like to comment on your answer to question 8 (especially if you answered 1 or 2)

	


9. Do you plan to visit any where else locally today 

	1. Nature reserve
	2. Shop

	3. Local Bar/Resturants
	4. Other (please state in space below)


	


	10. Gender?

1. Male

2. Female

11. Age?

1. 16-19

2. 20-29

3. 30-39

4. 40-49

5. 50-59

6. 60+




12a. Do you have Children/Grandchildren? 

	1. Yes
	2. No


12b. If yes are they the reason for your visit

	1. Yes
	2. No


13. How much (in terms of £s) have you roughly spent on the trip as a whole, including petrol and any other money spent in local business?

	


Harbour Use Survey

My name is Duncan Bell; I’m doing a project for East Grampian Coastal Partnership to investigate the use of small harbours and their value to the local community. 

1a. Do you think the harbour is a valuable resource within the community?

	1. Yes
	2. No
	3. No strong feelings


1b. Why do you feel this?

	


2a. Do you think it is important to repair the harbour?

	6. Yes
	7. No
	8. No Strong Feelings


2b. Why do you feel this?

	


3. How often do you visit the harbour? 

	5. First time
	6. Rarely (once a year or less)

	7. Occasionally (Once a month)
	8. Regularly (once a week or more)


4. How far (approximately) have you travelled to get here?

	7. <1 mile
	8. 1-5 miles
	9. 6-10 miles

	10. 11-15 miles
	11. 16-20 miles
	12. >20 miles


 5. What are your reasons for visiting the harbour?

	1. Walking
	2. On the beach

	3. Family outing
	4. Water sports

	5. Fishing
	6. Wildlife

	7. Other (please specify)
	


	


6. How long have you been engaged in the activity?

	1. 0-29 minutes
	2. 30-59 minutes

	3. 1 hour – 1 hour 29 min
	4. 1 hour 30min – 1 hour 59min

	5. 2 hours +


7. If the harbour wasn’t here where would you go instead to do this?

	


8. Do you plan to visit anywhere else locally today? 

	5. Sites of interest
	6.  local Shop

	7. Local Bar/Restaurants
	8. Other (please state in space below)


	


	9. Gender?

3. Male

4. Female

10. Age?

7. 16-19

8. 20-29

9. 30-39

10. 40-49

11. 50-59

12. 60+




11. Approximately how much (in terms of £s) will you spend today?

	Travel

	
	Accommodation
	

	Food

	
	Miscellaneous
	


12a. (Collieston only) There is a possibility that Collieston beach could become a designated bathing area.  This could attract more visitors to the area.  Would you like to see this happen?

	1. Yes
	2. No

	3. No Strong Feelings


12b. Why do you feel this?

	


Thank you for your time.

Appendix 2

Cruden bay (Port Erroll) harbour day survey 15/07/07

Sample size: 53

All figures to 1 decimal place.

Question 1

· 45.3% of the sample thought they understood how small harbours are funded

· 35.8% of the sample did not know

· 18.9% of the sample were not sure

Question 1b open question

Of responses that answered indicating they understood how small harbours are funded:

· 75% thought that funds were raised by private/local groups through paying harbour dues and fundraising events

· 8.3% thought that the harbour was funded through charitable donations

· 4.2% thought funds were raised from the salmon netting

· 8.3% thought that funds come from the council/government as well as fundraising activities/harbour dues

Question 2

Of the sample taken: 

· 43.4% of people question lived less than a mile from the harbour

· 18.9% lived 1-5 miles from the harbour

· 18.9% lived 6-10 miles from the harbour 

· 7.5% lived 11-20 miles from the harbour

· 9.4% lived 21-50 miles from the harbour

· 1.9% lived grater than 50 miles from the harbour 

Question 3

Of the sample:

· 77.4% of people sited the harbour day as the reason for their visit 

· 22.6% of people the harbour day was not the reason for their visit

Question 4

Of the sample:

· 5.7% of people said that this was their first visit to the harbour

· 11.3% said that they rarely visited the harbour 

· 28.3% said that they occasionally visited the harbour

· 54.7% said they visited the harbour regularly

Question 5

Of the sample:

· 88.7% of people thought the harbour was important within the community

· 0% thought it was not important

· 11.3% of people had no strong feelings

Question 6

Of the sample;

· 24.5% of people were satisfied with the state of the harbour

· 13.2% of people were dissatisfied with the state of the arbour

· 54% of people were concerned with the state of the harbour

· 7.5% of people had no strong feelings

Question 7 open question

Question 8

Random question

Question 9

· 50.9% of people questioned were male

· 49.1% of people questioned were female

Question 10

Of sample:

· 5.7% of people were 10-19 (16-19)

· 11.3% of people were 20-29

· 32.1% of people were 30-39

· 17.0% of people were40-49

· 11.3% of people were 50-59

· 22.6% of people were 60+

Question 11a 

Of sample:

· 75.5% had children (/grandchildren)

· 24.5 did not have children

Question 11b

Of those with children/grandchildren

40% said they were the reason for their visit

60% said they were not the reason for their visit

Question 12

The average for money spent in the local area by the sample was £15.68

Cross write up

How far they have travelled from the harbour with how often they visit the harbour

Of people travelling less than one mile:

· 0% of them were visiting the harbour for the first time

· 4.3% of them visited the harbour rarely 

· 17.4% of them visited the harbour occasionally

· 78.3% of them visited the harbour regularly

Of people travelling one to five miles:

· 10% of them were visiting the harbour for the first time

· 10% of them visited the harbour rarely

· 30% of them visited the harbour occasionally

· 50% of them visited the harbour regularly

Of people travelling six to 10 miles:

· 0% of them were visiting the harbour for the first time

· 20% of them visited the harbour rarely

· 60% of them visited the harbour occasionally

· 20% of them visited the harbour regularly

Of people travelling 11 to 20 miles:

· 0% of them were visiting the harbour for the first time

· 25% of them visited the harbour rarely

· 25% of them visited the harbour occasionally

· 50% of them visited the harbour regularly

Of people travelling 21-50 miles:

· 40% of them were visiting the harbour for the first time

· 20% of them visited the harbour rarely

· 20% of them visited the harbour occasionally

· 20% of them visited the harbour regularly

Of people travelling more than 50 miles:

· 100% of them visited the harbour regularly 

How far have people travelled with their feelings towards the harbour

Of people travelling less than one mile

· 91.3% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community 

· 8.7 of them had no strong feelings

Of people travelling one to five miles;

· 100% of them thought the harbour was important within the community 

Of people travelling six to 10 miles;

· 90% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 10% of them had no strong feelings

Of people travelling 11 to 20 miles:

· 100% of them thought the harbour was important within the community

Of people travelling 21 to 50 miles

· 40% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 60% of them had no strong feelings

Of people travelling more than 50 miles

· 100% of them thought the harbour was important within the community

How far people have travelled with feelings about the state of the harbour

Of people travelling less than one mile:

· 17.4% of people were satisfied 

· 13.0% of people were dissatisfied

· 65.2% of people were concerned

· 4.3% of people had no strong feelings

Of people travelling one to five miles:

· 20% of people were satisfied

· 40% of people were dissatisfied

· 20% of people were concerned

· 20% of people had no strong feelings

Of people travelling six to 10 miles:

· 40% of people were satisfied

· 10% of people were dissatisfied

· 40% of people were concerned

· 10% of people had no strong feelings

Of people travelling 11 to 20 miles:

· 50% of people were satisfied

· 0% of people were dissatisfied

· 50% of people were concerned

· 0% of people had no strong feelings

· Of people travelling 21 to 50 miles:

· 40% of people were satisfied

· 0% of people were dissatisfied

· 60% of people were concerned

· 0% of people had no strong feelings

Of people travelling more than 50 miles:

· 100% of people were concerned

Age with how often you visit the harbour

Of people aged 10(16)-19

· 0% of them were visiting the harbour for the fist time

· 0% of them visited the harbour rarely

· 33.3% of them visited the harbour occasionally 

· 66.7% of them visited the harbour regularly 

Of people aged 20-29

· 0% of them were visiting the harbour for the fist time

· 33.3% of them visited the harbour rarely

· 16.7% of them visited the harbour occasionally

· 50% of them visited the harbour regularly

Of people aged 30-39

· 11.7% of them were visiting the harbour for the fist time

· 5.9% of them visited the harbour rarely

· 35.3% of them visited the harbour occasionally

· 47.1% of them visited the harbour regularly

Of people aged 40-49

· 0% of them were visiting the harbour for the fist time

· 11.1% of them visited the harbour rarely

· 11.1% of them visited the harbour occasionally

· 77.8% of them visited the harbour regularly

Of people aged 50-59

· 0% of them were visiting the harbour for the fist time

· 16.7% of them visited the harbour rarely

· 33.3% of them visited the harbour occasionally

· 50% of them visited the harbour regularly

Of people aged 60+

· 8.3% of them were visiting the harbour for the fist time

· 8.3% of them visited the harbour rarely

· 33.3% of them visited the harbour occasionally

· 50%% of them visited the harbour regularly

Age with how important you feel the harbour is within the community

Of people aged 10(16)-19

· 66.7% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 33.3% of them had no strong feelings

Of people aged 20-29

· 83.3% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 16.7% of them had no strong feelings

Of people aged 30-39

· 88.2% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 11.8% of them had no strong feelings

Of people aged 40-49

· 88.9% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 11.1% of them had no strong feelings

Of people aged 50-59

· 100% of them thought the harbour was important within the community

Of people aged 60+

· 91.7% of them thought the harbour was important within the community

· 0% of them thought it was not important within the community

· 8.3% of them had no strong feelings

People with children and how often they visit the harbour

· 5% of respondents were visiting the harbour for the first time

· 7.5% of respondents said they visited the harbour rarely

· 30% of respondents said they visited the harbour occasionally

· 57.5% of respondents said they visited the harbour regularly 

People without children and how often they visit the harbour

· 7.7% of respondents were visiting the harbour for the first time 

· 23.1% of respondents said they visited the harbour rarely 

· 23.1% of respondents said they visited the harbour occasionally 

· 46.2% of respondents said they visited the harbour regularly

Male and female views towards the harbour 

Male

· 92.6% of males thought that the harbour was important within the community

· 0% of males thought that the harbour was not important within the community

· 7.4% of males had no strong feelings

Females 

· 86.6% of females thought that the harbour was Important within the community 

· 0% of females thought that the harbour was not important within the community

· 15.3% of females had no strong feelings 

Statistics over view for Collieston gala day 28/07/07

Sample size: 34

Q1 Do you think the harbour and the beach are valuable resources within the community?

100% of respondents answered option 1, yes

Q2a Are you aware that the harbour wall is holding the beach in place?

94.1% of respondents answered yes 

5.9% of respondents answered no

Q2b Do you think it is important to maintain the harbour?

100% of respondents answered yes to option 1, yes

Q3 How often do you visit the harbour/beach

2.9% of respondents were visiting the harbour/beach for the first time 

8.8% of respondents said they visit the harbour rarely 

44.1% of respondents said they visited the harbour occasionally 

44.1% of respondents said they visited the harbour regularly

Q4 what are your reasons for visiting (multiple options available)

Of the total responses (99 different tics) 

13.1% of responses were people walking 

19.2% of responses were people on the beach

12.1% of responses were people on family outings 

11.1% of responses were people doing water sports

3.0% of responses were people fishing

5.1% of responses were people interested in wildlife 

28.3% of responses were people there for the gala day

8.1% of people were that for other reasons, visiting family/friends, visiting the village, lived there 

Q 5 If the harbour wasn’t here where would you go instead

	Cruden Bay
	14

	Balmedie
	6

	Stonehaven
	3

	Hackly Bay
	7

	Aberdeen Beach
	3

	Peterhead
	1

	Newburgh
	2

	The Nature Reserve
	1

	other small harbours mainly within Aberdeenshire
	1

	No where
	4


[image: image19.emf]If the harbour wasn't hear where would you go instead

34%

14%

7%

17%

7%

2%

5%

2%

2%

10%

Cruden Bay

Balmedie

Stonehaven

Hackly Bay

Aberdeen Beach

Peterhead

Newburgh

The Nature Reserve

other small harbours mainly

within Aberdeenshire

No where

  

Q6 How far (approximately) have you travelled to get here?

51.5% of respondents had travelled less than a mile

15.2% of respondents had travelled one to five miles 

15.2% of respondents had travelled six to 10 miles

0% of respondents had travelled 11 to 15 miles

3.0% of respondents had travelled 16 to 20 miles 

15.2% of respondents had travelled more than 20 miles 

Q7 feelings towards bathing water
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People commented that they felt that the swage system would need to be upgraded  

The main reason that people did not want this was that they feel that encouraging more people to the beach would spoil it, and they did not want to see it over crowded 

However as most were in favour of the suggestion 

People commented that they might like to see more controls over dogs

As well as this there were general comments of the beach being a safe bathing area

Q8

Q9 gender 

Of the respondents 

38.2% were male

61.8% were female

Q10 Age

Of the respondents 

10.7% of them were 16-19

8.8% of them were 20-29

17.6% of them were 30-39

41.2% of them were 40-49

11.8% of them were 50-59

5.9% of them were 60+

5 day surveys

Collieston 08/08/07-12/08/07

Sample number 60

Q1a. Do you think the harbour is a valuable resource within the community?

· 100% of responses answered yes

· 0% of responses answered no

· 0% of responses answered no strong feelings 

Q2a. Do you think it is important to repair the harbour?

· 100% of responses answered yes

· 0% of responses answered no

· 0% of responses answered no strong feelings 

Q3. How often do you visit the harbour? 

· 8.3% of responses were visiting for the fist time

· 21.7% of responses said they visited rarely

· 48.3% of responses said they visited occasionally

· 21.7% of responses said they visited regularly

Q4. How far (approximately) have you travelled to get here?

· 8.3% of people had travelled less than one mile

· 21.7% of people had travelled between one and five miles

· 20% of people had travelled between six and 10 miles

· 13.3% of people had travelled between 11 and 15 miles

· 16.7% of people had travelled between 16 and 20 miles

· 20% of people had travelled more than 20 miles

Q5. What are your reasons for visiting the harbour?

· 5.6% of people were walking

· 21.3% of people were on the Beach

· 55.1% of people were on a family outing

· 7.9% of people were undertaking in water sports

· 5.6% of people were fishing

· 2.2% of people were there for wildlife

· 2.2% of people were there for other reasons
Q6. How long have you been engaged in the activity?

· 5% of people were there for 0-29 minutes

· 3.3% of people were there for 30-59 minutes

· 1.7% of people were there for 1 hour – 1 hour 29 minutes

· 10% of people were there for 1 hour 30 minutes – 1 hour 59 minuets

· 80% of people were there for more than 2 hours

Q7. If the harbour wasn’t here where would you go instead to do this?

Open question
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Q8. Do you plan to visit anywhere else locally today? 

· 27.6% of people were visiting other sites 
· 51.7% of people were visiting the local shop

· 3.4% of people were visiting local bars or restaurants 

· 17.2% of people answered visiting other

Q9. Gender

· 28.3% of respondents were male

· 71.7% of respondents were female

Q 10 Age

· 8.3% of respondents were 16-19

· 6.7% of respondents were 20-29

· 33.3% of respondents were 30-39

· 35% of respondents were 40-49

· 8.3% of respondents were 50-59

· 8.3% of respondents were 60 +

Q11 Approximately how much (in terms of £s) will you spend today?

Open range of answers

Q12a (Collieston only) There is a possibility that Collieston beach could become a designated bathing area.  This could attract more visitors to the area.  Would you like to see this happen?

· 71.7% of respondents answered yes

· 20% of respondents answered no

· 8.3% of respondents answered no strong feelings

Cruden Bay 03/08/07-08/08/07

Sample number 60

Q1a. Do you think the harbour is a valuable resource within the community?

· 91.7% of responses answered yes

· 3.3% of responses answered no

· 5% of responses answered no strong feelings 

Q2a. Do you think it is important to repair the harbour?

· 98.3% of responses answered yes

· 0% of responses answered no

· 1.7% of responses answered no strong feelings 

Q3. How often do you visit the harbour? 

· 38.3% of responses were visiting for the fist time

· 23.3% of responses said they visited rarely

· 26.7% of responses said they visited occasionally

· 11.7% of responses said they visited regularly

Q4. How far (approximately) have you travelled to get here?

· 5% of people had travelled less than one mile

· 5% of people had travelled between one and five miles

· 6.7% of people had travelled between six and 10 miles

· 6.7% of people had travelled between 11 and 15 miles

· 11.7% of people had travelled between 16 and 20 miles

· 65% of people had travelled more than 20 miles

Q5. What are your reasons for visiting the harbour?

· 30.1% of people were walking

· 6.5% of people were on the Beach

· 16.1% of people were on a family outing

· 3.2% of people were undertaking in water sports

· 5.4% of people were fishing

· 8.6% of people were there for wildlife

· 30.1% of people were there for other reasons

Q6. How long have you been engaged in the activity?

· 40% of people were there for 0-29 minutes

· 33.3% of people were there for 30-59 minutes

· 0% of people were there for 1 hour – 1 hour 29 minutes

· 6.7% of people were there for 1 hour 30 minutes – 1 hour 59 minuets

· 20% of people were there for more than 2 hours

Q7. If the harbour wasn’t here where would you go instead to do this?

Open question
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Q8. Do you plan to visit anywhere else locally today? 

· 36.7% of people were visiting other sites 
· 20.4% of people were visiting the local shop

· 20.4% of people were visiting local bars or restaurants 

· 20.4% of people answered visiting other

Q9. Gender

· 63.3% of respondents were male

· 36.7% of respondents were female

Q 10 Age

· 0% of respondents were 16-19

· 10% of respondents were 20-29

· 6.7% of respondents were 30-39

· 28.3% of respondents were 40-49

· 38.3% of respondents were 50-59

· 16.7% of respondents were 60 +

Q11 Approximately how much (in terms of £s) will you spend today?

Open range of answers
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