Chairman’s report

We had a busy start to this year with the completion of our business plan setting out the partnership’s priorities for the next 3 years. The challenge now before us is to secure the proposed funding from identified partners as well as to increase our recognition with the Scottish government and this is progressing well if somewhat slowly. However during the period there is an increasing influence growing through EGCP

· We were invited to be on the north east of Scotland water framework directive area advisory group, and

· We also submitted a report on marine spatial planning to the high level Scottish coastal forum plenary meeting

This is linked with increase in recognition with the advisory group on marine and coastal strategy, seeing local coastal partnerships as a potential part of the local delivery mechanism for marine spatial planning. The environment and rural development committee of the Scottish executive recently stated;

‘While it considers that marine spatial planning requires a statutory framework, the committee wishes to emphasise the value of voluntary partnerships in achieving consensus and buy-in from stakeholders. The committee considers that the funding of local coastal partnerships must be adequate and secure. The committee recommends that the executive should consider the future structure and funding of the partnerships and take this forward as quickly as possible. The committee also recommends that the executive should examine how the existing network of partnerships can be developed to cover the whole of the Scottish coastline adequately.’

We await a decision on funding with bated breath!

Our project delivery this year
First round of community grants scheme complete, bringing around £50k of in-kind support and cash to community groups. The second round of community grant projects is now being delivered.

Norcet (northern cetaceans) is a link between Aberdeen University and Northlink ferries. We have been operating observer surveys and this is proceeding well as are the adopt-a-beach clean ups and the coastal dolphin watches.

We held three successful events during the year with a seminar at Woodhill house, a fishing seminar, which was eventful but well received and our managing the coast seminar at the Macaulay institute, which was very interesting and informative. We also undertook an initial visit to the sands of Philorth with regard to the potential for a future Fraser burgh bay path project and we now have a spend agreement for an initial habitat survey of the area which is to commence within the next few weeks.

Future plans

The future structure of EGCP has been a major focus of the work of the management committee with an options paper recently submitted to the management group for discussion. We hope to be in a position to call an EGM later this year to deliver the proposed changes.

We also hope to commence our major “state of the coast report” in the very near future.

We hope that you all received or have had access to our spring 2007 newsletter, which will hopefully contain news of activities in your own local vicinity or in other areas that are of interest to you. EGCP continues to grow, our involvement at local and national levels has increased dramatically since this time last year, and hopefully our influence as a body is being recognised by all who work with us.

Copies of the newsletter and our business plan are available here to-day.

The coming year under a new government in Scotland will see further changes both in our structure and in our sphere of influence based on results of the work already undertaken by staff and volunteers, this is in addition to a growing awareness of the potential role of coastal partnerships by the Scottish government and parliament. It is therefore our task to be ready to meet these challenges, as an established body including the implications of the possibility of Scottish maritime legislation that it is thought will become apparent in the very near future.

My thanks goes out to all who have been involved with us over the last twelve months whether it be cleaning beaches, whale identification and counts, advice on paths and access matters, establishing dialogue with inshore fishermen or helping to finance our endeavours. We are on our way to being financially secure for the next three-year period and this will allow us to stay in the driving seat as the future of legislation and planning unfolds. There are many matters to deal with affecting our beautiful coastline and we all look forward to working together during the period 2007 - 2010.

My final thanks goes to the Macaulay Institute for the very successful hosting agreement we have with them, to Ian Hay, Linda Moodie, who was our administrator until a couple of months ago, and to Emily Hastings who joined us recently and is already making a major contribution to our work.

We also thank our funding and support sponsors, Aberdeen Council, Aberdeenshire Council, SNH, The Macaulay Institute, Peterhead and Aberdeen port authorities for their continued help, facilities and encouragement and finally thank you to all of you, our stakeholders, supporters and coastal community groups for your attendance to-day and during the year.
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