	East Grampian Coastal Partnership
COMMUNITY GRANTS SCHEME 

	


GUIDANCE NOTES
Please read these Guidance Notes BEFORE completing the Application Form

About the East Grampian Coastal Partnership

The Partnership is a voluntary coalition of organisations and individuals made up of representatives from industry, the local authorities, conservation bodies, recreation and tourism groups, local residents and many others who have an interest in the future well-being of the East Grampian coast. The EGCP aims to assist in the delivery of Integrated Coastal Zone Management. The project is hosted on behalf of the partners by The Macaulay Land Use Research Institute, Aberdeen. 
About the grant scheme
The purpose of the East Grampian Coastal Partnership (EGCP) Community Grants Scheme is to help community groups and schools to undertake activities in their local area, which will give benefit to the East Grampian coast.
These activities will help meet the objectives of the Partnership, by improving the future well-being of the many assets along the East Grampian coast, at a local level. 

The Partnership is particularly keen to encourage different interests to work together and to involve local people in the management of their local coastline and sea.

The grant scheme is focused on projects that relate to the environment of the East Grampian coast, or those which have a direct marine link.
What types of projects are eligible?
We will consider all projects that benefit the natural environment of the coast. The following criteria will be used to assess and prioritise projects:

ESSENTIAL REQUIREMENTS 

All projects must;
· Link specifically to the EGCP Aims and Objectives (see Appendix 2)

· Involve a community group(s) or schools and have community support

· Be of clear benefit to the local area, its community and visitors and contribute to the local quality of life

· Be based entirely on the East Grampian coast between Kinnaird Head, Fraserburgh and the mouth of the River North Esk by St Cyrus 
GRANT FUNDING PRIORITIES 

 In addition, they should also do one or more of the following;
· Maintain or enhance the natural environment of the East Grampian coast
· Increase awareness and understanding of the East Grampian coast and the need for its wise management

· Incorporate new ideas or themes in communication and interpretation –for example getting your particular message across to your target audience.

· Enable and promote sustainable use of the natural environment and resources of the East Grampian coast and of all activities having an influence on the coast
· Undertake social or economic activities which take account of the natural environment in their design and implementation

· Enable access by the public to enjoy the natural environment of the East Grampian coast
· Maintain and celebrate local heritage and its relationship to the natural environment

We particularly welcome projects which;
· Achieve more than one of the above

· Involve different interests and users working in partnership together

· Will help resolve or avoid conflicts between different user groups
Examples of possible projects include;
· Establishing or maintaining access to the coast and sea for example foot/cycle/horse path networks 
· Collecting and / or making available information about the coast or sea

· Improving slipways or harbours 

· Maintaining, enhancing or interpreting local heritage

· Exchanging information on best practice or training

· Contributing to Local Biodiversity Action Plans or Species or Habitat Action Plans

· Undertaking beach clean-ups, surveys and finding ways of reducing marine and coastal litter

· Projects that will reduce existing or potential conflict between different users of the coast
Who can apply?

Grants can only be paid out to affiliate members of the East Grampian Coastal partnership.
If your group is not already a member in its own name you must apply for membership before applying for a grant, or at latest when you apply for a grant. Any offer of a grant would be dependent on your application for membership being approved.  Membership is free.  Forms are available on the web-site or from the Partnership office.

Your group can apply if;
· You are a non-profit group which prohibits the distribution of income to members

· You have a constitution or set of rules which has been dated and signed as ‘adopted’ by an Office Bearer on behalf of your group

· You have a bank or building society account with at least 2 joint signatories

For further information on constitutions please contact the Scottish Council for Voluntary Services (0131 556 3882) or your local Council for Voluntary Services.

Branches

If you are a branch of a larger organisation, you must have;
· A local office or presence

· A local management committee

· Local control over your own funds

Examples of eligible groups might include;
· Local representative groups, for example community & village councils, residents associations, etc

· Local interest groups, for example youth groups, sports clubs, environmental groups, social and cultural groups, Chambers of Commerce etc.

· Schools 
What we will usually fund
· Equipment and materials

· Training courses

· Publicity materials

· Research costs

· Pilot projects

· Start up costs

· Events

· Volunteer expenses

· Conference and seminar costs

· Special repairs
· Travel and outings
What we will not usually fund

· Ongoing rent commitments
· Ongoing staff costs
· Council tax and utilities
· Endowments
· Loan payments
· Vehicles
· Feasibility studies
· Activities promoting religious beliefs 
· Political parties and other pressure groups
We will not give grants to cover costs that have already been incurred or which have previously been committed. 

Grants cannot be made to;

· Trading / profit making companies

· Local authorities / public agencies

· Non constituted groups

· Individuals

How much will we fund?
Schools - Grants are available at 100% of the total cost of the project up to a maximum grant of £1,000.

Community Groups, etc - Grants are available of up to 70% of the total cost of the project up to a maximum grant of £1,000. You must be able to demonstrate how you will be able to cover the remaining costs at the time of your application. 
What is the closing date for applications?
Completed application forms can be delivered to the East Grampian Coastal Partnership office at any time, there is no closing date for applications. 
When will we tell if you are successful?

We will assess projects, decide upon the successful applications and how much grant, as soon as possible after we receive your application. 
Work should not start until any offer of a grant has been formally accepted by your group in writing. 

Successful applications

All grants are subject to the Contract conditions (see pages 6 & 7 of the application) which you must accept in writing before any payment can be made. Once we have your acceptance letter, the grant will be paid either by cheque or directly into your bank account. 

At the end of the project you will be required to supply the EGCP with a brief report of your project. A suggested content includes; at least 1 side of A4, “before and after” photos (if applicable) plus copies of any photos, video tape, brochures etc. produced as part of the project. The report must contain financial information relating to the spending of the EGCP grant.  You should note that this report may be placed on the EGCP website and publicised at future EGCP events.

You must spend the grant and complete a short report on your project by 31st January 2010.

Unsuccessful applications

If your application is unsuccessful on this occasion, we will write to let you know and give you any feedback that will help you with future applications. 

If EGCP are aware of any other funding opportunities which might be of assistance to your project, we will provide details of this in our letter.

Does a grant ever have to be repaid?

There are full details in the Contract (see application form) about when a grant may have to be repaid, either in part or in full. For example if the whole grant has not been used before the deadline, 31st January 2010, any remaining balance must be returned; if the grant was used to buy items not allowed for in your application; if there is a serious breach of the grant conditions, or if  the group ceases to operate. Appropriate action may be taken in relation to any dishonest or inappropriate use of the grant money.  

If, after reading these guidance notes, your group thinks your project is eligible, fill out the Application Form.  All applications will be acknowledged on receipt, by e-mail where possible. 

*  *  *  *  *  *  *  *  *  

Enquiries
Any enquiries regarding this grant scheme should be directed to the East Grampian Coastal Partnership office:

East Grampian Coastal Partnership
C/O The Macaulay Institute

Craigibuckler

Aberdeen

AB15 8QH

Tel: 01224 395150
Email:
e.hastings@macaulay.ac.uk 
Website:  www.egcp.org.uk
*  *  *  *  *  *  *  *  *  

Notes to help with the Application Form

This section takes you through each question on the Application Form.  Please refer to them while you are completing the form.
Tell us about your group

Question 1

The main contact must be a representative of your group who is familiar with the proposed project in detail and who has been authorised by the group to sign the application form, for example the Chairman, Secretary or another Committee Member.

Question 2 
If you are a branch of a larger organisation, please read the information on branches on Page 2 of these notes.

Question 3
Tell us when your group was set up.  Please only tick one box.

Remember to enclose a copy of your Constitution, Memorandum & Articles of Association or Trust Deed and, if appropriate, a copy of your most recent set of accounts.

Question 4
Please indicate whether your group is a registered charity.

You do not need to be a recognised or registered charity to get a grant, but if you are, we need your charity number for our records.

Question 5
Here we are looking for a short description of what your group is set up to do.  This is formally stated in your constitution or set of rules.  Please summarise this here in your own words.

Question 6
Please count everyone involved in running your group. 

Tell us about the Project

Question 7
Name: the title by which your Project is/will be known.

Start date:  This should be a date after 14th March 2008.

Completion date: All projects must be complete by 31st January 2009.


Location:  If the Project has a particular location, for example; a footpath project, please enclose a plan showing the exact location and give the Ordnance Survey reference.  The plan can be hand-drawn as long as it makes clear where it is and the OS number.

Description:  Please tell us about your project and be as precise as you can - continue on a separate sheet if necessary. Where possible, send pictures and any other supporting information. Include details of;
· What the project entails, If, for example, your project is to improve a footpath, please state the length of footpath, details of the works involved and the materials to be used etc. (This information should  tie in with the details required in Q13) 

· Why there is a need for the project 

· Who will be doing the work 

· What community support you have for the project  

· How the project relates to the coast or sea of the East Grampian coast
· How any works / benefits will be sustained in future (for example planned maintenance for a new pathway)

Question 8

Please tell us 

· The overall aim of the project  

(e.g. to create a safe coastal pathway and increase use and enjoyment of the area by visitors and locals. 

· How the project will benefit the community and  contribute to the local quality of life.
· How your project will involve the community.
· Who will benefit from the grant and in what way. Please do not put ‘everyone in the area’, try and be specific.
Question 9

It is the applicant’s responsibility to obtain all necessary permissions prior to applying for grant.  These may include planning permission and landowner’s permission.

Please note, grants cannot be paid out if permission is required and has not been obtained
Question 10
The Grant funding priorities are listed on Page 1 and 2 of these notes.  Please refer to them and then tick as many boxes as are relevant to your project.

Question 11
Please state how you will be able to quantify whether your project has been a success or otherwise. This needs to be a quantifiable example.
For example, the project has achieved an x% increase in visitors to an attraction, or created xxx meters of coastal pathway. 
Tell us about the funding of the Project

Question 12

Show the costs of the entire project and how you intend funding it.  

Please note that the EGCP will only fund up to 70% of the costs of any project, unless the applicant is a school, when the grant can be up to 100%.

Funding body; the organisation to which application has been made for grant. 
Other source; any other group to which you have applied. 
Own Contribution; we expect most applicants to contribute towards the cost of the project either in cash, in kind*, or both. 
*Note; Contributions in Kind; this can be from your own members or from another source and can include members/volunteers time. Please show clearly how you have arrived at the value of In Kind –for example market value of goods donated or volunteer’s time. National Lottery Guidelines should be used for Volunteer time, the rates of which are £17.25ph for volunteers and £32.25ph for expert volunteers. 
EGCP grant; this is the amount which you are applying for and should match the total in Question 13.

Question 13

Please list the specific items and/or activity which the grant is to cover and the cost of each, e.g. building materials, purchase of signboard, contractor’s costs, hire of hall etc.

The total here should equal that of the EGCP grant requested in Question 12.

Please note that you will be required to provide invoices or proof of purchase for each of the costs identified in your application and for an amount equal to or more than those costs shown.

If the project to be funded is part of a larger programme of works, it is important that the EGCP grant aided work is a separate and identifiable project that can be completed within the time available.  (i.e. by 31st January 2009)
Other Details

Question 14

Grant payments can only made to a bank account in the name of the group. It is normal practice for a properly constituted group to require at least two signatures for each cheque transaction.

Please indicate how many signatures are required by your group.

If your application is successful you will be asked to provide the full bank details for your account to enable the Partnership to make payment to the group, either by cheque or direct to the account.

Question 15

Publicity can be an important element of the success of any project. A condition of grant is that you publicise the East Grampian Coastal Partnership’s funding in any form of publicity. Please therefore list ways in which you anticipate being able to do this.

Question 16

The main contact named in Q1 should sign this section.

Question 17
Please give contact details for a second representative of the group.  This should be a committee member or someone who will be organising the project, who is familiar with the application. Contact will only be made with this person if the main contact is unavailable. 

Contract
The contract is an important document as it contains the Terms and Conditions which apply to all grants awarded in this scheme. It must be signed by the main contact (per Question 1) who has the authority to sign on behalf of your group, who must be the same person who signs Question 16 on the Application Form. Signing the Contract does not necessarily mean that you will get a grant. However, it lets us know that you understand our Terms and Conditions so that, if your application is successful, payment can be made without delay.
Finishing off
Please use the checklist provided to make sure your application is complete and include this with your form.

Aims and objects

The aims and object of the East Grampian Coastal Partnership is to assist in the delivery of Integrated Coastal Zone Management.  

To deliver this aim the partnership shall: 

· Promote the sustainable development of the East Grampian coast to benefit local communities;

· Seek to protect, preserve, enhance and promote the natural and cultural heritage of the East Grampian coast;

· Engage stakeholders and affiliated bodies through improved information networks, consultation and involvement in seminars and workshops;

· Act as a forum to discuss multi-agency issues;

· Seek to initiate, develop and deliver practical projects in conjunction with partner organisations;

· To carry out and/or commission research relating to coastal zone management, coastal GIS information building and to audit the effectiveness of the partnership on an ongoing basis;

· To work with the Scottish Coastal Fora, other local coastal fora and other relevant organisations to develop, implement and deliver regional and national scale projects, at the same time influencing national policy relating to integrated coastal zone management. 
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